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UK’s largest council issues section 114 notice

The Guardian

Birmingham City Council 

declares itself in financial 

distress

Current budget gap: £87m

Cited issues

• £760 million bill for equal 

pay claims

• Installation problems with 

new IT system

• £1bn in government cuts 

over past decade

https://www.birmingham.gov.uk/news/article/1381/statement_regarding_section_114_notice 

https://www.birmingham.gov.uk/news/article/1381/statement_regarding_section_114_notice


https://www.sigoma.gov.uk/news/2023/one-in-ten-sigoma-councils-facing-section-114-notice 

https://www.sigoma.gov.uk/news/2023/one-in-ten-sigoma-councils-facing-section-114-notice


https://www.sigoma.gov.uk/news/2023/one-in-ten-sigoma-councils-facing-section-114-notice 

Children’s 
social 
care Inflation

Energy 
costs

Wage rises

https://www.sigoma.gov.uk/news/2023/one-in-ten-sigoma-councils-facing-section-114-notice


Exceptional support for local authorities
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In-principle support agreed for 2023-24

£ million

£394,600,000

https://www.gov.uk/government/publications/exceptional-financial-support-for-local-authorities-capitalisation-directions 

https://www.gov.uk/government/publications/exceptional-financial-support-for-local-authorities-capitalisation-directions






Housing pressures 
may push councils 
into effective 
bankruptcy



Levelling up

boost productivity, 
pay, jobs and 

living standards 
by growing the 
private sector

spread 
opportunities and 

improve public 
services

restore a sense of 
community, local 

pride and 
belonging

empower local 
leaders and 
communities

https://www.gov.uk/government/publications/levelling-up-the-united-kingdom



Levelling-up and Regeneration Bill

https://bills.parliament.uk/bills/3155 

Watch this 

space!

https://bills.parliament.uk/bills/3155


Beatlesesbooks.com

First LA in UK to trial a 4-Day 

week for 450 desk-based staff 

at office in Cambourne

4 days a week?



Beatlesesbooks.com

First LA in UK to 

trial a 4-Day week 

for 450 desk-

based staff at 

office in 

Cambourne

Lee Rowley

30th June 2023

The 4-Day working week could impact the 

LA’s ‘best value duty’ under the Local 

Government Act

“…all councils are expected to ensure that 

finite and valuable taxpayers’ money is 

used in a way which demonstrates value 

for money – something which paying 

employees for an extra day of work that is 

not carried out is unlikely to demonstrate”

The DLHC will “shortly be issuing clear 

guidance”

4 days a week?



4 days a week?

“This is a trail, but we have already seen strong 

independently assessed evidence which showed 

that performance was maintained, and in some 

cases improved”

“At the start of our trial, we were carrying a £2m 

annual agency bill.  During the first three months of 

the trial, we filled four permanent posts that had 

previously been impossible to fill (and) this has 

reduce our annual bill by £300,000”

“increasingly clear that recruitment has been 

positively affected””

Bridget Smith



Beatlesesbooks.com

https://www.localgov.co.uk/Quarter-of-jobs-go-unfilled-at-Scottish-councils/57863

Full-time jobs advertised by local authorities 
2022-23

23.4% 

unfilled

Data obtained through 

Freedom of Information 

requests by Scottish 

Conservatives

Responses from 30 out of 

32 councils



Beatlesesbooks.com
https://www.gov.scot/programme-for-

government/#:~:text=Programme%20for%20Government%202023%20to%202024&text=Equality%2C%20Opportunity%2C%20Community%3A%20Our,on%20equality%2C%20o

pportunity%20and%20community. 

The Scottish Government 2023-24 Programme 

for Government will begin piloting reduced-

hours scheme in some public services by the 

end of the year

Pilot will aim “to assess the wellbeing, 

environmental, and productivity benefits a four-

day working week could bring”

Suggestion is that pilot will run for around a year 

and is likely to include arm’s-length bodies 

rather than ministerial departments

2021 survey found 87% of Scottish Government 

officials backed the idea of piloting a four-day 

week, while 84% said they believed they could 

adapt their current work processes to four days

https://www.gov.scot/programme-for-government/#:~:text=Programme%20for%20Government%202023%20to%202024&text=Equality%2C%20Opportunity%2C%20Community%3A%20Our,on%20equality%2C%20opportunity%20and%20community
https://www.gov.scot/programme-for-government/#:~:text=Programme%20for%20Government%202023%20to%202024&text=Equality%2C%20Opportunity%2C%20Community%3A%20Our,on%20equality%2C%20opportunity%20and%20community
https://www.gov.scot/programme-for-government/#:~:text=Programme%20for%20Government%202023%20to%202024&text=Equality%2C%20Opportunity%2C%20Community%3A%20Our,on%20equality%2C%20opportunity%20and%20community


Chained to the Office?

Civil servants could soon be presented with fresh guidance on the proportion of 

their working week that should be spent in their official workplace

The suggestion is that ministers will push for a one-day-a-week limit on remote 

working

Departments are currently able to set their own rules on office attendance, and 

in recent years many jobs have been advertised on the basis that remote 

working will be acceptable for at least two days a week

Longer-term measures under 

consideration include changing contracts 

for new starters in the civil service to 

include a requirement to attend the office



Public v
Private



“Overwhelming majority of councils want hybrid meeting 
powers”

https://www.local.gov.uk/about/news/lga-overwhelming-majority-councils-want-hybrid-meeting-

powers#:~:text=The%20overwhelming%20majority%20of%20councils,technology%20for%20statutory%20council%20meetings.

95% of councils would like to be able to reintroduce virtual and hybrid meetings to support the 

recruitment and retention of councillors,

One in 10 of the surveyed local authorities reported having a councillor who had stepped down 

since May 2021 due to the requirement for them to attend in-person meetings.

84% of councils said their councillors with work commitments would benefit from hybrid meetings 

64% thought that councillors with childcare commitments would also take advantage of digital 

meetings

No council surveyed wanted to hold fully virtual meetings



Great Resignation



Meanwhile on a Beach Somewhere?

More than 1,350 requests from council staff to 

work from overseas have been approved over 

past three years

FoI request by Taxpayers 

Alliance 383 councils in the 

UK with 320 responding



Following the COVID Pandemic has your organisation moved to a 
more remote way of working? – Poll Results 24th May 2023

63 responses
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Has your organisation reduced office space post pandemic?
– Poll Results 24th May 2023

55 responses
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Hertford to Stevenage

Hertfordshire County Hall

Hertfordshire County Hall

• Operated as if at full 

capacity

• 18% Staff attendance

• £48m spend required to 

adapt for business 

needs



Hertford to Stevenage

Hertfordshire County Hall

Stevenage Robertson House

Hertfordshire County Hall

• Move to Stevenage will 

save around £1.2 

million p.a. running 

costs

• Move cost circa £6 

million



Office closures

Source: Public Finance Magazine



Challenge for Hertsmere Borough Council 

Modernising and maintaining historic Elstree Film Studios set to cost up to £200 million

Elstree Film Studios 
© The Studio Tour



The Chartered Institute of  

Public Finance & Accountancy

CIPFA Property Training Network event

Managing Surplus Property

Date

8 November 2023

Starts: 10.00

Ends: 16.00

Location

Webinar

https://www.cipfa.org/training/p/ptn-managing-surplus-property-20231108-london 

https://www.cipfa.org/training/p/ptn-managing-surplus-property-20231108-london


What asset management?

https://www.publicfinance.co.uk/news/2023/06/pf-live-maintenance-backlog-ticking-time-bomb-councils 

“Public bodies rarely consider the condition of 

properties and how that can impact on wider 

council strategies”.

“What we should be doing is gathering 

information through condition surveys, to 

provide the basis for maintenance plans” 

“It is “good practice” that 70% of maintenance 

budgets are earmarked for planned 

improvements and 30% reactive, but added 

that in many cases it is the opposite way 

around”

“Council’s aren’t able to adopt long-term estate 

management plans, exposing them to excess 

risk”

“Planning ahead isn't a luxury, it is 

essential. It is like financial planning, 

except in property terms, and we’re not 

doing it”

https://www.publicfinance.co.uk/news/2023/06/pf-live-maintenance-backlog-ticking-time-bomb-councils


Copyright: BBC

£290 million spent on investment property

£200m short term borrowing

“Overall, the portfolio is now costing rather 

than generating income” says Finance 

Director



Spelthorne

• £1bn commercial property investment 

programme

• £160m net reduction in value of 

portfolio 2022/23

• DLUHC commissioned CIPFA to 

undertake review in March

• 99.1% rent collection

• Investment income retained (52.6m)

Local Government Chronicle



Housing development ambitions dashed

“Established to deliver high quality housing in Mid 

Devon and throughout the South West”

St George’s Court, Tiverton
Haddon Heights, Bampton

Debt of 

£21.3m



Housing development ambitions dashed

“Established to deliver high quality housing in Mid 

Devon and throughout the South West”

Cost of 

living 

crisis

Uncertainty 

in housing 

market

Covid

Inability to 

now invest 

outside the 

district

No 

development 

pipeline

Rising 

interest 

rates

Rising 

material & 

contractor 

costs



Digital Property Market Steering Group

“We want everyone involved in buying, leasing and selling land and property to 

experience a secure and modern market that is transparent, customer-friendly 

and business-friendly at all stages.

Through collaboration, innovation and a focus on emerging digital technologies 

we will build on existing progress across the home buying and selling system to 

get a better result for the customer: simpler, faster, more certain and less 

stressful.”

The Vision

https://www.gov.uk/government/news/new-digital-property-market-steering-group-formed-to-drive-crucial-digital-transformation-in-the-land-and-property-market 

https://www.gov.uk/government/news/new-digital-property-market-steering-group-formed-to-drive-crucial-digital-transformation-in-the-land-and-property-market


Anyone for chess?

£2,500 available for 
the installation of 1 
chess board and 
seats for 4 people

Funding 
available

LA’s who received 
funding under the 
Levelling Up Parks 
Fund (LUPF)

Eligibility

25 September 
2023

EOI 
submission 
deadline

It is hoped the investment in the game will allow more people to play, 

connect, tackle loneliness, and develop problem solving skills.

https://www.gov.uk/government/publications/installing-chess-tables-in-parks-and-public-spaces-prospectus/installing-chess-tables-in-parks-and-public-spaces-prospectus



https://www.find-government-grants.service.gov.uk/ 

https://www.find-government-grants.service.gov.uk/


GPA ESG Report

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1173852/Final_GPA_ESG_Report_V1.0.pdf   

“This is the GPA’s first ESG report. The 

report highlights our commitment to 

ESG and reinforces the importance we 

place on ESG matters. 

In this report we have set out our 

priority ESG topics, what we are 

already doing against those topics, and 

more importantly, our plan going 

forward. We recognise ESG is a 

journey and we hope to build on our 

current activities to become an ESG 

leader in our sector”. 
Steven Boyd

Chief Executive Officer

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1173852/Final_GPA_ESG_Report_V1.0.pdf


Net Zero Estate Playbook

▪ Sets out key policies and guidance for 

property teams to help in the transition of 

public buildings and estates to Net Zero

▪ Published by Cabinet Office

▪ 21st November 2021

▪ Will be evolved and improved as policy 

develops and technology improves

https://www.gov.uk/government/publications/net-zero-estate-playbook

https://www.gov.uk/government/publications/net-zero-estate-playbook


VALUATION



40https://www.cipfa.org/training/c/certificate-in-asset-valuation-20231121 

Module 1 - Rules of the Game 
      21 November

Module 2 - The Valuation process 

      28 November

Module 3 - Focus on valuation 

      5 December

Module 4 - Focus on Finance 

     12 December

https://www.cipfa.org/training/c/certificate-in-asset-valuation-20231121


The Chartered Institute of  

Public Finance & Accountancy

CIPFA Property Training Network event

Asset Valuation – avoiding the pitfalls

Dates

09 November 2023

14 November 2023

15 November 2023

Location

Webinar

https://www.cipfa.org/training/p/ptn-capital-valuations-avoiding-the-pitfalls-20231109-london 

https://www.cipfa.org/training/p/ptn-capital-valuations-avoiding-the-pitfalls-20231109-london


“One of my great ambitions before I die is to fly in an 

aircraft that is on an airline’s balance sheet…”

Sir David Tweedie - April 2008

IFRS 16 Leases



Useful Reference

https://www.rics.org/contentassets/51150aa4266c4e308f72ce24d9413e07/ifrs-16-principles-for-uk-real-estate-professionals_insight-paper.pdf 

RICS Practice Information

IFRS 16: Principles for UK real 

estate professionals
Accounting for leases on the balance 

sheet

March 2022

https://www.rics.org/contentassets/51150aa4266c4e308f72ce24d9413e07/ifrs-16-principles-for-uk-real-estate-professionals_insight-paper.pdf


Useful reference

CIPFA Bulletin 14 – Closure 

of the 2022/23 Financial 

Statements

Published March 2023

Appendix 2: Project Plan for 

Implementing IFRS 16 

Leases

https://www.cipfa.org/policy-and-guidance/cipfa-bulletins/cipfa-bulletin-14-closure-of-the-202223-financial-statements 

https://www.cipfa.org/policy-and-guidance/cipfa-bulletins/cipfa-bulletin-14-closure-of-the-202223-financial-statements


The Chartered Institute of  

Public Finance & Accountancy

CIPFA Property Training Network event

IFRS 16 Leases – A valuer’s perspective

Date

10 October 2023

Starts: 10.00

Ends: 16.00

Location

Webinar

https://www.cipfa.org/training/p/ptn-ifrs16-leases--a-valuers-perspective-20231010-london 

https://www.cipfa.org/training/p/ptn-ifrs16-leases--a-valuers-perspective-20231010-london


46
https://www.cipfa.org/training/d/diploma-in-public-sector-asset-management-

20240227-london

Module 1  Strategic Asset Management,  

    Introduction and Organisation

Module 2  Development of Documentation 

    and Asset Management Challenge

Module 3  Business Case Development and 

   Option Appraisal

Module 4  Capital Projects and Maintenance

Module 5  Data and Performance

Module 6  Operational vs Non-Operational 

    Property

Module 7  Asset Management Today



CIPFA Property is one of the UK’s leading public asset 
management partners, with a unique heritage in public finance 

and local government stretching back over 125 years. 
We are trusted in helping deliver efficient asset management 

for the public sector. 

For more information please contact:- 

Email: property@cipfa.org 

https://www.cipfa.org/services/property 

https://www.cipfa.org/services/property
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