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Connecting our communities

Phil Jones, Chairman PJA Group

ACES National Conference 2022
2050: Path to Sustainable Communities
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Challenge One - Carbon
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Challenge One - Carbon

• Transport - largest contributor to UK domestic 
Greenhouse Gases

• 55% of transport emissions from cars

• ‘Decarbonising Transport’ published March 2020

Climate change is the most pressing environmental 

challenge of our time 

But trips < 5 miles are only 18% of car travelNearly 60% of Car Trips < 5 miles
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Current trajectory is not enough
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The Actual Plan – July 2021

• Long list of commitments including:

• More walking and cycling

• Zero emission buses

• No diesel-only trains by 2040

• Zero emission cars, motorcycles only from 2035

• Non-zero HGVs only from 2040 (subject to consultation)

• Consult on ‘Jet Zero’

• Carbon reductions quantified in Local Transport 
Planning/funding/transport business cases

• Embed decarbonisation principles in spatial planning

• Increase vehicle occupancy

• Car clubs

• Etc etc…
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Strategic Priorities



contact@pja.co.uk pja.co.uk

Supporting Government policies
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Public Support for Less Traffic/Road Space Reallocation (DfT)

Reduction in Road Traffic Reallocation of Road Space 
for Walking and Cycling
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But is Government being wholly consistent?

• £24bn investment in national roads (RIS2)

• £14bn for new roads/capacity improvements

• (down from £27bn in Spending Review)

• RIS2 forecast to generate 20 MtCO2

• New roads create more emissions:

• Embodied carbon

• Faster, less efficient journeys

• Induced traffic

• Enabling more car-based development
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Challenge Two – Making Quality Places
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The creation of high quality, 
beautiful and sustainable buildings and 
places is fundamental to what the 
planning and development process 
should achieve. 

Good design is a key aspect of 
sustainable development, creates 
better places in which to live and work 
and helps make development 
acceptable to communities.
NPPF Para 126 ”

“
Design Quality and Planning
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National housing quality audits, mid 2000s
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What was going wrong?
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Still a Problem: Transport for New Homes – 2018

• Car-based living/traffic created by building in the wrong place

• Minimalist public realm dominated by the needs of the car

• Not properly connected for pedestrians, cyclists or buses

http://www.transportfornewhomes.org.uk/
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The Highways Authority emphasises safety aspects, while the 

local planning authority strives for good urban design.

These objectives can sometimes be contradictory 
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And things still aren’t improving

• Transport for New Homes latest report – 2022

• …housing developments on brownfield sites in our cities 
were generally far more suitable for those wanting to 
walk or cycle about their daily business, and for those 
wanting to use public transport. You didn’t need to drive. 

• By contrast the large greenfield sites that we saw were 
places that needed a car.

• the design and layout of the greenfield housing that we 
visited anticipated that residents would drive for nearly 
every journey they made
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“A common pattern of development seen on visits: new housing in 
car-based locations in combination with new roads and out of-
town destinations, fuelling more car-based sprawl and more 
traffic, and meaning you have to drive. How would you serve this 
by bus, tram or metro?”
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So What to Do?
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Manual for Streets (2007)

• Streets are the arteries of our communities

• However, streets are not just there to get 
people from A to B – they have many other 
functions. 

• They form vital components of residential 
areas and greatly affect the overall quality 
of life for local people.

(MfS Foreword)
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Hierarchy of Consideration

• Walking and cycling are easy to design out

• But they are the most important

• So think about them first
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Developing a Movement Framework

• Where are the key desire lines?

• How can the development enhance the 
existing movement framework rather than 
disrupt or sever it?

• What points of connection and linkage
can be achieved?

• How can we give priority to walking, cycling 
and public transport?
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And soon…a new Manual for Streets



contact@pja.co.uk pja.co.uk

In the meantime…

• Building for a Healthy Life

• Latest version of Building for Life (2012, 2020)

• NPPF:

• 133. Local planning authorities should ensure 
that they have access to, and make 
appropriate use of, tools and processes for 
assessing and improving the design of 
development. These include … assessment 
frameworks such as Building for a Healthy Life.

https://www.designforhomes.org/wp-
content/uploads/2020/11/BFL-2020-Brochure.pdf
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What’s good, what’s bad
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What’s good, what’s bad
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And now…Streets for a Healthy Life for Homes England

https://www.gov.uk/government/publications/streets-for-a-healthy-life
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What’s good, what’s bad
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More car travel and more 

cars…leading to

Lower density, dispersed land 

uses…requires

Higher density and mixed 

use…enables

Shorter and more sustainable 

trips and fewer cars… leading to
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Triple Access Planning

Professor Glenn Lyons

https://www.tapforuncertainty.eu/author/lyons/

• Access to services and goods is the aim

• Not ‘Transport’

• The greenest trip is the one not taken

https://www.tapforuncertainty.eu/author/lyons/
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Mixed use and walkable destinations have a bigger impact on 
walking than the quality of the pedestrian environment itself. 

Beautiful sidewalks with nowhere to go don’t really cut it. 

Barbara McCann, US DoT

Towards an Urban Renaissance - 1999The 15 minute neighbourhood - 2020
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Health Benefits

• Physical activity has a “strong dose-response 
relationship with health outcomes”

• In other words…

• Any increase in activity is good for you!

• Copenhagen study - people cycling to work; 28% 
reduction in mortality
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Walking, Cycling and Public Transport

Cycling ~ 3 x the speed of walking
Cycling ~ 10 x the catchment of walking

Walking catchment

Cycling catchment
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Mobility Hubs? Or just cycle parking to start with…
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Active Travel England

We want new developments to be easily and safely accessible and navigable by foot and bike, and to make 
existing cycling and walking provision better.

One of Active Travel England's functions will be as a statutory consultee within the planning system
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RTPI – Net Zero Transport - 2021

The role of spatial planning and place-based solutions 

• Place-first approach:
• Reduce the need to travel

• Shift mode 

• Switch fuel

• Just switching to cleaner fuels only achieves half the 
necessary emission reductions

• Move from Predict and Provide to

• Vision and Validate/Decide and Provide
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Movement, Place and Carbon

Movement

Avoid

Reduce the number and length of trips needed 
by improving land use planning, travel planning 

and levels of digital connectivity

Shift

Shift travel to more sustainable modes: public 
transport, walking, and cycling, away from car 

use.

Improve

Improve emissions intensity and energy 
efficiency of vehicles and operational efficiency 

of roads, through technology improvements

Place

Home
Home working space

Superfast internet

Convenient cycle parking

E bike charging

E bike subsidy

PT taster tickets

EV Charging

Neighbourhood

Mixed Use:

Local amenities/Local employment

Co-working spaces

Superfast internet

Cycling/Walking Infrastructure

Filtered Permeability/

Low Traffic Neighbourhoods

School Streets

High quality public transport services

AV Shuttles

Mobility Hubs

Car Parking Rental

20mph limits

Micro-consolidation Centres

20mph limits

Car Clubs

Mobility Hubs

Public EV Charging

Settlement
Superfast internet

Digital public services (eg GP online)

Cycling/Walking Infrastructure – off site

Public Cycle Hire

Park and Ride

High quality public transport routes

Road Space Reallocation

Consolidation Centres

Mobility As A Service (MaaS)

Car Park Charging

Workplace Parking Levy

Congestion Charge

Lift Share

20mph limits

Clean Air Zones

Electric/Hydrogen Bus Fleets

Public EV Charging

Hydrogen Fuel Cell Charging
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And what about town centres?



What makes a good town centre?

Grimsey Reviews:

• “The combination of great public spaces and 
diverse social and economic activity will create 
a place where people will want to come 
together” (2013)

• “Design should celebrate the historic character 
and local identity with high quality streets and 
public realm” (2018)

• “For generations our urban areas have been 
designed exclusively around the car. But…bold 
moves are being taken to make high streets 
more walkable and cycle friendly. In cities 
around the world the pandemic has been the 
catalyst to address this.” (2020)
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Shrewsbury
The Big Town Plan Vision (2018)

• Traffic in the town centre is very light and 
slow-moving. Pedestrians and cyclists can walk 
and move wherever they want, making the 
streets their own

• The whole town is better connected by cycle or 
on foot, in a safe way, avoiding conflict with 
vehicular traffic. It is now possible to make 
your way across town by cycle or on foot.
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Shrewsbury
Movement Vision (2020)

• Reduce town centre through traffic by creating 
Low Traffic Zones

• Improve Park & Ride

• Move main car parking out of the river loop

• Relocate the bus station

• Create priority bus and cycle corridors

• Second walk/cycle bridge connecting to the 
railway station

• 20mph limit across the town centre
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Thanks

phil@pja.co.uk

www.twitter.com/phil_pja

mailto:phil@pja.co.uk
http://www.twitter.com/phil_pja
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