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▪ Aims to deliver a international standard for the operation of buildings to meet the 

needs of occupiers, investors, advisors and end users by providing a global 
benchmark for delivering better buildings for people, 
society and the planet. 

▪ This international standard aims to achieve a consistent benchmark for cost 
measurement and delivery of value for all real estate assets. 

▪ The standard was developed alongside the market – occupiers, data experts and 
service providers from the outset. 

▪ Data Led – People Centric 

IBOS- what is it?



The market tells us:

▪ Non- siloed, agile, less fragmented sector

▪ Future skills and next generation expectations

▪ We are consuming buildings differently 

▪ Importance of ethics & responsible principles - ESG 

▪ Enhanced role of data and technology 

▪ Impact of Global COVID-19 Pandemic

RICS’ latest thought leadership says something similar:

The property industry is evolving… 



Buildings formed the inert backdrop to the activities that took place within them. They were

• Architectural masterpieces

• Corporate statements of power

• Capital investments

• Income earners

But then we began to understand their impact on

• Environmental crisis

• Health and wellbeing

• Productivity

• Business/economic success

• Local economies/communities

What are buildings for?



What is the Office for?

This Photo by Unknown Author is licensed under CC BY-SA-NC

Strategic Public Sector Property Asset Management, 3rd 

edition (rics.org)

http://ipezone.blogspot.com/2014/04/ranking-worlds-top-outsourcing.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.rics.org/uk/upholding-professional-standards/sector-standards/real-estate/strategic-public-sector-property-asset-management-3rd-edition/














© 2018 RICS Corporate

Will tenants demand more in terms of health and wellbeing 
from the buildings they occupy going forward? 
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What do we need? How can buildings provide for us? 

Abraham Maslow
"A Theory of Human Motivation“ (1943)
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IBOS audience segments across the property life cycle 

▪ Occupiers 

▪ Service Providers 

▪ Financial decision makers at client firms

▪ Technology providers

▪ Architects

▪ Education providers

▪ Certification Bodies

▪ Design phase stakeholders 
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IBOS – Pillars (indicators; levels of benchmarking)



IBOS LEVELS 
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:

• Focus on better meeting the real needs and desires of a wider range of employees

• Recognise that different personalities have different wants and needs, even if doing the same type of work

• Accept that high density, open plan, unallocated desking may have a part to play, but is rarely the

optimum environment for any individual or type of work

• Provide a range of environments that truly provide employees with a workplace – or series of workplaces –
that positively enhance and support their productivity

• Utilise technology to facilitate workspace personalisation whilst ensuring that employees are fully supported 
and connected to each other and to the collective intelligence of the organisation

• Accommodate the desire for collective endeavour and collaboration whilst recognising that in knowledge 
industries, a high proportion of the work is actually best undertaken in a quiet environment protected from noise 
and interruption

Avison Young/RICS “Productivity, the workplace and COVIOD 19” 

https://avison-young.foleon.com/uk-research-2020/productivity-the-workplace-and-covid-19/home/

Buildings will have to……

https://avison-young.foleon.com/uk-research-2020/productivity-the-workplace-and-covid-19/home/


© 2018 RICS Corporate



© 2018 RICS Corporate

Thank you for watching 
the session!
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“ “
Global insight has demonstrated a 
key role for RICS to provide support 
and structure in guiding organisations 
forward and optimising building 
performance. This work will 
demonstrate how we help drive a 
progressive agenda for the benefit 
of businesses, professionals, 
society and the planet.


