Blue Light centre

ACES — 13t September 2021

Kevin Kendall - Assistant Director
Corporate Property

. . e
Llncolnshlre'r

COUNTY COUNCIL

Working for a beffer fufure



Blue light centre - Lincoln

 The UK’s first tri-service blue light station with a custody
suite, housing police, fire and ambulance services under
one roof.

* Following three years of planning and construction, the
£21.5m facility was opened on time

e Enables c.450 front-line staff to co-locate

* Reduced annual running costs by 21% and carbon
emissions by 41%

* One Team award at the Government Property Awards
2020
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What is Smarter working?

Our vision

“Work is about what you do, not where you do it"

Our principles

Our employees will have the opportunity foran improved work-life and leisure
balance;

Our performance management objectives will focus on results and outcomes rather
than presence;

We will maximise the use of office space across Lincolnshire through designing
options to create smarter ways of working;

We will manage the risks to our environmentfrom climate change through reducing
travel to work and business mileage;

We strive to attract even more highly-skilled staff, retaining our existingemployees
and beingthe employer of choice;

We will continue to improve connectivity and technology to improve business
processes and reduce waste.
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Office accommodation strategy

To:

* Create a flexible ‘managed workspace’ model which will
provide choice to individuals and teams

* Enable a reduction in the amount office space

* Provide an office estate that the Council can afford in the
future

* Ensure creative future use of any surplus buildings
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Smarter workspace components

e Staff base for 1,574 (1,429 FTEs)

e 3 campus buildings or within a locality building;

 Lancaster House — Bookable Desks
* County Offices — Collaborative

* Orchard House (B) — Service Hub
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Space Booking

Lincolnshire; i Kevin Kendall
O kg for € site:Lancasler Flause (L4167 How do you feel about Cloudbooking? l:

Welcome to

Home Good gfm@on, Kevin. 7 ‘Cloudbooking

My Account .

My Bookings
Rooms

Desks

Parking

Visitor Booking
Help

Logout

'Toaéil's Bookings

You have no bookings today, create some here
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Welcome back pack

This pack will be an evolving
document and will be adapted for
each building.

We want the pack to be warmand
friendly and not authoritative.

We will look at various ways
to present the pack such as
PowerPoint, Our Intranet,
SwayoraPDF—-ora
combination of all of these.

What's in your welcome
back pack?

Introduction

Health andsafety
Smarter Working concept
Lancaster House
Openinghours

Floor plans

Parking

Bookinga desk

Desk setup
Refreshmentand kitchen areas
Storage

Toilets

Lockers

Shower facilities

Teams Rooms
Meetingrooms
Photocopiers and printing
Etiquette

Cleaning

Chairs
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