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Section 6 CLAVA  
- The Bailey History

 
Editor’s Note Donald Bailey (Berkshire County Council) 
was a member of both CLAVA and ALAVES, serving as President 
of ALAVES in 1974.   Together with his wife, Mary, he wrote this 
history of CLAVA for the 75th anniversary of that Association, three 
years before  its amalgamation with ALAVES.     
     Colin Bradford, 2009

CLAVA  -  1908-1983

 F Donald Bailey FRICS FRVA 
Mrs Mary Bailey BA MEd

A short history of the 75 years of 
The County Land Agents’ Association 

and 
The County Land Agent’s and Valuer’s Association 

since inauguration in 1908

1. In The BegInnIng
In 1908 the Small Holdings and Allotments Act of that year provided 
that:-

“Where a County Council are satisfied that there is a 
demand for smallholdings in their county by persons who 
desire to buy or lease and will themselves cultivate the 
holdings… it shall be the duty of the County Council to 
provide smallholdings…  notwithstanding that it appears 
to them that a loss may thereby be incurred”.

“Every County Council is bound to establish a 
Smallholdings and Allotments Committee”.   (See Appendix 
“A”)

On 10th July 1908, one George Pain, recently appointed Land Agent 
for Warwickshire County Council, wrote to his colleague in Oxfordshire, 
Mr W Lester Smith suggesting that an Association of County Land 
Agents should be formed.   An inaugural meeting was held at the Great 
Western Hotel, Reading, on 8th August that year (the eighth day of the 
eighth month of 1908) and, counting Messrs Pain and Lester Smith, 
there were eight members present!   Mr Lester Smith was appointed 
Chairman and Captain Pain, Honorary Secretary, a function he was to 
fulfil for nineteen years.

At this meeting draft rules were formulated and, so far as the aims of the 
Association were concerned, they have remained virtually unchanged 

to the present day.   The rules themselves have been continually 
revised over the years, however, in order to widen the scope of the 
Association and to deal with problems and developments as they 
arose.   The Association was in no sense a union but it established itself 
from the beginning as a body whose membership was to be restricted 
to persons holding appropriate appointments and qualifications.   Its 
objective was to ensure the quality of the service entrusted to them 
and, by the exchange of experience and ideas among themselves, 
mutually to assist one another.

We have no record of the early meetings though we know that a 
second was held in October 1908, but there is evidence that the 
membership increased gradually for we have a note of new members 
who were enrolled from time to time, and we also have a list of those 
who served as Chairmen during the First World War.   In these early 
days the method of electing members was established and it has 
continued with one modification to this day.   A County Land Agent 
wishing to join the Association had to apply on a specified form and, 
the Executive Committee having approved his candidature, a postal 
ballot of members was held.   In the days when members were few this 
must have been a convenient method of selection, but nowadays it 
would be too cumbersome so the postal ballot has been discontinued, 
though the basic principle of formal application supported by two 
members and approved by the Executive Committee still operates.

2.  BeTween The wars
It was not long before the Great War of 1914-1918 interrupted not 
only the activities of the Association but also the service in which 
the members were engaged.   No record is extant of what happened 
during the war years but the Association appears to have returned to 
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life early in 1919, for we have the Minutes of a meeting held on 24th 
March in that year.   The Chairman on that occasion was Mr Osmond 
Smith of Glamorgan, deputising for Captain Peter of Gloucestershire 
(A mysterious character with that sole reference in the Minutes 
- although elected as a member in 1908 there is no subsequent 
reference to his election as Chairman!).

At this meeting, which surely represents a landmark in the history of 
the Association, three main topics were discussed.   Firstly, and this 
demonstrates the intention of the Association to exert its influence 
on public policy, it was determined that a special meeting of the 
Executive Committee should be convened, in order to prepare a report 
on the Land Settlement (Facilities) Bill which was shortly to go before 
parliament; secondly, and of great importance both to the Association 
and to the profession, “Members were urged to do their utmost to use 
their influence with any members of their respective councils… to 
push forward” the matter of representation on the Smallholdings and 
Housing Committees of the County Councils Association.   We have no 
record of when this was achieved but we do know that for many years 
a close tie existed between the Association and those committees.

The third question which exercised the members on this occasion 
was another which has had repercussions over the years, namely the 
arrangements for the Summer Meeting, and it is evident from the 
minutes which are extant that there already existed a precedent for 
holding this meeting in the area where the Royal Agricultural Show 
was to be held, during the period of the Show.   In 1919 the location was 
Porthcawl, the Royal Show being at Cardiff.   An interesting Minute of 
the period tells us that 18 members attended, hotel accommodation 
having been reserved for them at a cost of one guinea per night, and 
the additional cost of any room exceeding this amount would be 
borne by the Association!

The report of the Executive Committee’s deliberations on the 
proposed Land Settlement (Facilities) Bill underlines for us the wide 
gap in time and outlook between these early days of the Association’s 
existence and our own days.   The Bill was clearly concerned to a great 
extent with the encouragement of councils to provide smallholdings 
as a means of resettlement for ex-service men of the recent war.   One 
of the amendments suggested by the Executive Committee was, “that 
(in the appropriate section) the words, ‘in the present war’ should be 
omitted” as it was felt that “men who had served in the Boer War and 
other wars should have equal claims to smallholdings as men who 
had served in the present war”.   The insistence on standards, however, 
is not lost sight of for a further recommendation requests that among 
the qualifications for smallholders should be that they are “suitable” 
(whatever that may mean!).

Whether or not the County Councils Association had, as yet, agreed to 
the appointment of advisers from the County Land Agents’ Association, 
it appears that Parliament considered it worthy of consultation for, at 
a meeting held in October 1919, two civil servants from the Board of 
Agriculture were present and discussed the Bill in some detail with 
the members.   The gap in time and outlook between those days and 
the present is further demonstrated by discussions which took place.   
Minimum standards of accommodation for smallholders’ cottages were 
discussed and the suggested cost for building a suitable cottage was 
£800 or 1s. 2d. per cubic foot.   Apparently, at some prior stage, a sum of 
1s. 7½d. had been suggested, but the Board had completely rejected 
this!   Even adapted cottages were to be improved before being used 
for smallholdings purposes.   Each cottage should have a bathroom, 
“or space where they could be placed”, and all cottages on holdings 
of more than five acres should have a parlour, though under certain 
circumstances the Board would waive this requirement.   It would be 
of interest to know how long it took for all the requirements to be 
carried out!   An interesting final paragraph raises the issue of whether 
a sitting tenant should be allowed to remain in a farm purchased 
by a county council.   The reply of the Board’s representatives was 
unequivocal.   Where a farm had been purchased for smallholdings it 
must be let for that purpose, and to ex-service men - but a loophole 
was left by the addition of the words, “if possible”.

From this time forward the pattern of meetings seems to have 
settled down into one which is not very different from the present 
day; namely, an Annual General Meeting to be held in London in 
December, a Spring Meeting to be held in the country at a venue to 
be arranged (usually in the area of the Chairman’s Authority), and a 
Summer Meeting, at that time in the vicinity of the Royal Show.

In December 1919, there being no business to transact other than 
that of elections, the Chairman and Honorary Secretary had taken it 
upon themselves to cancel the meeting and circulate voting papers 
to the members.   This action was deplored at the meeting held in 
March 1920 and, although it was made clear that no criticism of the 
two officers was implied, it was resolved that Rule 8, which lays down 
that the Annual Meeting shall be held in London in December, should 
be strictly adhered to in future.   This rule has since been modified 
inasmuch as the period during which the meeting shall take place was 
broadened to include November and the venue is sometimes varied 
in order to fit in with the Transport and Public Works Congress (Now 
the Public Works and Municipal Services Congress).   Nevertheless 
the main principle is still honoured -that a one day Annual General 
Meeting shall be held at the end of the year.

It is sad to relate that in March 1920 it was reported that two members 
had failed to pay their annual subscriptions of 10s.6d.   Both had been 
written to and one had paid up and, at the same time, tendered his 
resignation.   Nothing had been heard from the other.   It is a relief to 
learn that, by the next meeting, all subscriptions were up to date!

At this time no authority existed for county councils to contribute 
to their officers’ expenses in attending meetings of the Association 
and attendance was generally low, consisting presumably of a few 
enthusiasts.   Average attendance during the 1920s was between 12 
and 20 members (including the Association’s officers), and in the 1930s 
it was slightly higher.   Even the choice of venue does not seem to have 
made much difference for, in 1934, a conference at Newquay attracted 
only 17 members, and a visit to the new County Hotel at Gloucester 
in 1937 was attended by a mere 20.   Meetings in the days between 
the wars seem to have taken place at what would now be described 
as “unsocial hours”, for it was the normal thing to hold them at 8.30 or 
9pm, continuing on the following day with the visits of interest.   One 
imagines these enthusiasts doing a full day’s work in the North, the 
Midlands or the far West, then dashing to find a train to get them to 
the appointed place in time.   The pressure under which some of these 
early County Land Agents had to work is amply illustrated by the diary 
of Mr E R Puleston Jones of Montgomeryshire, excerpts from which are 
quoted elsewhere (Appendix “K”).   It is likely that some authorities did 
not encourage officers to absent themselves from their offices even 
for the purpose of improving the service and in 1929 a letter was sent 
to all the Clerks of county councils not represented in the Association, 
expressing the desirability of their being so represented.

In these earlier days, however, there was by no means the plethora 
of legislation that has taken place over recent years and discussions 
tended to concentrate on matters of practice and principle, laying 
the foundations for a profession that was, over the years, to become 
influential in the local government field.   That the Association 
was making itself felt and being recognised as a body worthy of 
consideration is shown by the fact that, in 1923, the Honorary Secretary 
was invited to report to the Agricultural Committee of the County 
Councils Association in regard to the difficulties of getting tenant 
right valuers to settle tenant right claims both as regards property 
acquired for smallholdings and in other changes of tenancy.   His 
recommendations were accepted by the County Councils Association 
who passed them on to the Agricultural Committee of the Ministry 
(formerly the Board of Agriculture) at their next meeting.

In 1925 the question of deductions with regard to repairs and 
renewals in respect of contributions towards losses was discussed at 
some length.

Where with the approval of the Ministry of Agriculture 
smallholdings were provided or improvement carried out to existing 
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smallholdings,and where the cost could not be fully recovered from 
the tenant by way of rent, the Ministry were required to pay the loss 
on the scheme to the council.   This involved many negotiations 
and difficulties and in 1926 a settlement was made with each 
county which agreed the amount of the contribution which that 
county would receive for the following 60 years.   Linked with these 
valuations was the question of deductions with regard to the cost 
of repairs and renewal which were to be allowed in calculating the 
loss on each scheme.   Difficulties were being encountered with the 
District Commissioners whose recommendations apparently were 
almost universally lower than the amount thought reasonable by the 
County Land Agents.   The figures which it was agreed to recommend 
are interesting to us in this day and age.

 ● For a new house  
with parlour and dairy £9 0s 0d

 ● For a new semi-detached house  
with parlour and dairy £8 10s 0d

 ● For a detached house  
without parlour and dairy £8 10s 0d

 ● For a semi-detached house  
without parlour and dairy £8 0s 0d

 ● For a mixed or dairy holding  
with about 50 acres £12 15s 0d

During this inter-war period several names stand out as extremely 
active, among them H T Tate of the East Riding of Yorkshire, T G Ellis 
of Norfolk, E R Puleston Jones of Montgomery and Major Harding of 
Monmouth, as well as the founder members whose interest never 
seems to have flagged.   Subjects brought forward for discussion 
were many and varied, both in scope and in depth.   For example, 
it seems unlikely at first glance that County Land Agents would be 
greatly affected by the Disestablishment of the Church in Wales which 
occurred about this time yet, in the Minutes of a meeting held on 20th 
October 1920, it is reported that “certain glebes and land belonging 
to the Ecclesiastical Commissioners and Queen Anne’s Bounty pass to 
the county councils”.   Such land was often held as by-takes attached 
to smallholdings and the Association were seeking guidance as 
to the arrangements by which the Welsh Church Commissioners 
could be expected to hand it over.   Another subject which caused 
considerable discussion was the question of the growth of sugar-beet 
and its disposal on changes of tenancy.   It is to be remembered that 
the cultivation of this crop was a comparatively new industry in the 
nineteen twenties.   Another discussion took place on the subject 
of land drainage and led to a recommendation that county councils 
should train a body of men to undertake this work, as there were 
few specialists available to do so.   A masterly paper was prepared in 
1922 by Mr E W Hill, Land Agent for Worcestershire, and presented 
to the Public Works Road and Transport Congress setting out “the 
work of a county council in connection with market gardening and 
smallholdings”.   This is reproduced in full in Appendix “B” and forms 
an interesting comparison with the duties and responsibilities of a 
County Land Agent today.

The period from 1927-32 was a very active one for the Association 
and shows development in several directions.   In 1926 there had 
been a Smallholdings and Allotments Bill before Parliament and this 
had varied the definition of a smallholding to the extent that the 
maximum size of a smallholding should be increased from 50 to 75 
acres.   The question of “Cottage Holdings” in Cheshire came to the 
fore in discussions held by the Association early in 1927.   These were 
holdings less than the minimum 5 acres but in excess of 40 perches of 
agricultural land.   In 1930 it is reported that a conference was held at 
the Ministry at which it had been recommended that county councils 
should have the right to increase the size of smallholdings where they 
desired to do so up to 80 acres, and the bar to the letting of cottage 
holdings should be removed.   Whilst the Ministry’s representatives 
did not agree with all the recommendations they did give careful 
consideration to them and some concessions were made.   Later in 
the same year a letter was received from the Ministry stating that 
the Minister had agreed to simplify the methods to be adopted for 

the submission of schemes, and in particular with regard to works 
of adaptation, and also to provide facilities for the more expeditious 
acquisition by county councils of land belonging to the Crown and 
other public bodies.   One point made by the Ministry representatives 
was that they felt the provision of smallholdings was being impeded 
by the employment of County Land Agents on other business!

Captain Pain retired from the post of Honorary Secretary in 1927 and 
in the following year was presented with a silver coffee service and 
tray in appreciation of his services.   A suggestion made in 1927 that 
the Association should have its own diary or year book was turned 
down by the conference.

In 1930 we find the first reference to hospitality by a county council.   
Unfortunately this could not be accepted due to a last minute 
change of programme.   A Minute of the meeting held on 9th May 
1930 at Maidstone reports that the Honorary Secretary had had an 
invitation from the Chairman of the Kent Smallholdings Committee 
for the members to take lunch with him on 1st May, the date at 
which the meeting had originally been planned.   Only on one other 
pre-war occasion is an offer of hospitality reported, and that is by 
the Gloucestershire County Council in 1936.   Since that time much 
hospitality has been enjoyed by members of the Association in every 
part of the country and the generosity of councils in this respect has 
underlined the happy relationship which has always existed between 
elected members and officers in this service.

In 1931 we learn of the award of three prizes to members of the 
Association as a result of a competition held by the Public Works, 
Roads and Transport Congress.   The fact that one was the fourteenth 
prize and the other two “special prizes” does not detract from the 
fact that these awards herald a close future relationship between the 
Association and the Congress which was to develop.   Appendix “I” is a 
list of papers presented to the Congress throughout the years.

In several Minutes of about this time there are references to the 
question of wayleaves being granted for the transmission of electricity 
by means of overhead cables, a reminder that the electric pylon was a 
new phenomenon in the early 1930s and that the supply was provided 
by private companies.   The Honorary Secretary reported that he had 
been asked by the County Councils Association to prepare a report on 
electricity transmission lines and, in particular, rights of appeal in cases 
of difficulty for consideration by their Agricultural Committee.   Also, 
in 1930, we have a first reference to the Depression, in a Minute which 
reports the effect of the agricultural depression on rent rolls and to 
the fact that abatements of rent had been given in some cases, and 
must inevitably continue to be given in areas where arable farming 
and market gardening predominated.

By 1930 the effects of the Depression were being felt and we find 
that, in November 1931, there was a discussion by the Executive 
Committee on the temporary reduction of salaries, but just how this 
applied to the profession and how many members suffered is not 
subsequently reported.   We can only hope that their sufferings were 
not as great as they seem to have feared.   It was, presumably, on 
account of the financial situation that the Government Committee on 
Local Expenditure (Agricultural Services) recommended in 1932 that 
smallholdings development should proceed on a restricted basis for 
the next three years; that the Ministry’s commitment on such schemes 
should not exceed £5,000 per annum; and that every possible 
economy in provision and erection of buildings should be observed.   
About the same time the Ministry of Agriculture expressed the wish 
that a number of small acreage smallholdings should be encouraged.   
Members of the Association, however, did not consider this desirable 
“in the light of experience”.   It was, nevertheless, observed at a 
subsequent meeting that a number of small acreage holdings were 
being very successful in Lancashire, for poultry and market gardening, 
and it was conceded that although this might be good policy in some 
areas (for experienced smallholders) it should not be general policy.

For the first time, in this period coming up to the Second World War, we 
meet references to those now familiar institutions, the Milk Marketing 
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Board and the Potato Marketing Board, and also to the less generally 
familiar Sugar Beet Marketing Board.

In 1931 an invitation by the National and Local Government Officers’ 
Association to be represented on their Standing Joint Committee was 
accepted, and a report was given as evidence to the Departmental 
Committee on Local Government Officers with respect to recruitment, 
training, status and qualifications of County Land Agents.

It is clear that by 1932 the Association had developed to the point 
where it was fully recognised as a source of information and experience 
which could be tapped for the purpose of supplying evidence on 
which future national policies could be based with regard to the care 
and development of the land.

On the personal side the retirement of Mr W Lester Smith is reported.   
As the Association’s first Chairman he was called “the father of the 
Association” and he became its first honorary member.   His death is 
recorded in 1930.

An element of self-protection creeps into the business of the 
Association about this time, and the Minutes of the meetings show a 
higher degree of interest in this subject than formerly.   As far back as 
1927 there had been a resolution that certain of the rules should be re-
stated so that for the words, “All Land Agents 
employed by County Councils” the words 
“only Land Agents appointed for carrying out 
the duties appertaining to the Smallholdings 
and Allotments Acts Committees of Councils” 
should be substituted.   Following the 
acceptance of the invitation to enter into a 
formal relationship with the National and Local 
Government Officers’ Association in 1931 it 
was minuted the following year that a report 
had been received from a Standing Joint 
Committee on salaries and superannuation 
and the comment was made that this matter 
was “in good hands”; and, in 1934, having 
refused to accept the newly appointed 
Land Agent for Glamorgan, the Association 
resolved to review, at their next meeting, 
conditions with regard to the admission of 
members.   Much discussion took place at a 
meeting in 1936 on the possibility of making 
application that periods of in-service training 
(later referred to as “articled pupillage”) should 
be counted as non-contributory service 
for superannuation purposes, and it was 
NALGO who put a brake on this by asking the 
Association to defer this matter as they feared 
that amendments at this stage might impede 
the adoption of the Superannuation Bill.   We 
have indeed travelled a long way since, in 1926, 
a number of members raised the question of 
the possibility of seeking additional payment 
for additional responsibilities undertaken and 
were told by the Chairman that “this was a 
matter to be taken up by each Agent with his 
own Council and not a subject on which the 
Association should express an opinion”.

It is clear from a number of adjustments to the rules already quoted 
that the Association had always been concerned to resist infiltration 
by persons whose appointment might lower the quality of the 
service and, in 1935, they spelt out in a Minute for the first time the 
qualifications which were considered acceptable, namely that Land 
Agents should be either Fellows or Professional Associates of the 
Chartered Surveyors’ Institution (as it then was) or Fellows or Qualified 
Associates of the Land Agents’ Society.   For the first time, in the same 
Minute, it was conceded that employees of county boroughs were 
eligible for membership. 

Another aspect of protective thinking is seen in the anxiety which, 
at this stage of development of the profession, is expressed at the 
possibility of certain duties which are considered appropriate to 
Land Agents being taken over by members of other disciplines.   For 
instance, in 1932 the Executive Committee issued a questionnaire to 
members on the subject of rent collecting and accounting, in which 
their attention was drawn to the desirability of County Land Agents 
retaining the duty of rent collecting as being an intrinsic part of 
their work.   In 1934 there was a discussion on the tendency of some 
councils to hand over architectural work on smallholdings to the 
Architect.   It was resolved that “It is essential in the best interests of 
County Council administration, that architectural work in connection 
with all smallholdings development and maintenance work be 
entrusted to the County Land Agent”.

During these years, for the first time, members began to report cases 
which they considered to be of general interest to the Association.   
Some of them make interesting and sometimes amusing reading.   For 
instance, one member reported the case of a tenant who, having been 
given notice to quit, subsequently planted cabbages which would 
not mature until after his departure and claimed compensation from 
the council for his loss.   We are not told whether his application was 
successful!

One County Land Agent gave an account of a 
case involving the letting of a seaside bungalow 
on a smallholding and it was reported that, in 
Berkshire, “a hitherto almost unknown weed” 
had invaded some holdings, with disastrous 
results.   At another meeting a report was 
given about a smallholder who had taken 
up dog-breeding for profit, and the speaker 
enquired whether any power existed whereby 
such activities could be prohibited.   The 
general opinion expressed was that, whilst it 
would not be possible to prevent smallholders 
from keeping dogs, it was “desirable to limit 
this and other activities which are not strictly 
agricultural as far as possible”.   Many years 
later a member reported the case of one of 
his tenants who, having purchased a lorry for 
£3,000, was spending more time on haulage-
contracting than on farming.   The Clerk of 
the County Council when consulted advised 
that unless the smallholding was being totally 
neglected the Land Agent had no grounds for 
action.

The retirement of Captain Pain in 1936 brought 
about the end of an era which had seen the 
Association in which he had been so active 
since its creation develop and mature, from a 
small group of enthusiastic colleagues finding 
their way in an unknown field of activities 
into a professional body with considerable 
influence both in the fields of farming and of 
local government.   A complimentary luncheon 
was arranged in Captain Pain’s honour on 18th 
November 1937.

The period immediately prior to the war of 1939-45 ran smoothly 
enough and there were no developments of great importance.   At 
a meeting on 24th April 1939 Messrs B H Moore and A L Small (Vice-
Chairman) were asked to arrange a Summer Meeting in Lincoln in 
1940, but the meeting held in Reading in the Summer of 1939 was 
to be the last of its kind for several years.   At an evening meeting, 
in Nottingham, held in lieu of the London Annual General Meeting 
on 18th December 1939, it was resolved that the activities of the 
Association should be discontinued and that the Chairman or Vice-
Chairman should have authority to call “such meetings as are deemed 
necessary”.   The officers of the Association should continue in office 
and no annual subscription should be payable by members serving 

Above: At Gloucester in 1936.   
Captain Pain, the Association’s founder 
member and first honorary secretary, is 
the one with the straw hat.

Below: Gloucester 1936 again - 
how land agents used to look!

Both photographs appear in larger 
format in Section 4, page 64.
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with HM Forces.   It was reported that the Public Works and Road 
Transport Congress had awarded a special prize to Mr B H Moore 
for his paper on “The Planned Reconstruction of British Agriculture”, 
which he had not been able to deliver owing to the Congress having 
to be cancelled due to the national emergency.

So we come to the end of the formative period - a period marked 
by comradeship, by the quest for knowledge in what was for all 
concerned, including county councillors and government officials, 
new territory, and a certain amount of attention to and questions 
of detail.   On a lighter note, at this unhappy 
moment in the history of the Association, we 
quote a Minute of the meeting of July 1932.   
At a previous meeting held in Shrewsbury an 
outside speaker had given a lecture illustrated 
with lantern slides.   The Secretary reports 
“Subsequent to the last meeting, the Salop 
electricians (from whom the lantern had been 
borrowed) had made a claim of one guinea 
for a special filament bulb which had been 
damaged by the unauthorised moving of the 
lantern.   He had, without prejudice, offered 
the sum of 10s 6d in payment thereof”!

3. world war II To The 
golden JuBIlee

During the years of the Second World War only 
three meetings were held, all of which took 
place in London.   The first of these was in 1942, 
but there was little business and the general 
tenor was rather one of trying to envisage, in 
the dark, what the post-war world would be 
like on the farm.   In 1943 the transfer of the 
activities of county agricultural committees to 
county war agricultural executive committees 
and the consequent secondment of County 
Land Agents to their staff was reported.   
Concern was expressed that some tenants 
might be neglecting their duty to maintain land 
fertility by the application of the appropriate 
chemicals but it was felt that, though this might 
be the case, little could be done to enforce it.   
A case was reported of joint tenants in one 
county who had taken a considerable area in 
addition to their county council holding.   The 
council had obtained a possession order.   At 
the meeting at the end of 1944, when it was 
possible to anticipate the imminent end of 
hostilities, the Association seemed to spring to 
life again.   A new chairman and vice-chairman 
were elected to replace those who had been 
in office since 1939 and there was planning 
towards the post-war period.   One interesting 
question was raised which seemed contrary to 
previous principles, namely, “Are unqualified 
land agents, who have had considerable experience in the field, to 
be eligible for membership?”.   Clearly those the speaker had in mind 
were officers who, without having trained had, during the war years 
when so many qualified staff were on active service, kept the service 
going.   The decision of the meeting was that cases should be judged 
on their merits and the usual ballot procedure for the election of 
members carried out.

The first few meetings after the war bear a marked resemblance to 
those of 1919 and the early twenties, except that they carry the mark 
of experience which was lacking at the earlier date.   There was the 
same concern with the possibility of establishing ex-service men on 
small¬holdings, but now the solution was seen not in the acquisition 
of new holdings so much as with the possibility of redeployment 
of existing resources.   It was the general opinion that the existing 

smallholders had now acquired sufficient experience and had enough 
capital to fit them to pass on to farm on their own account.   In fact 
many of them had already done so and many others were farming land 
additional to their smallholdings.   However, no clear and easy way was 
seen of bringing about the desired situation.   The Agriculture Act of 
1947 guaranteed security of tenure and any attempt to force tenants 
to move on by serving notices to quit would be in contravention of 
this.   The thinking of the Association does not appear to have entirely 
carried the day for, in 1950, we come upon two references to notices to 
quit served on tenants who are farming more land than the statutory 

limit, and it is interesting to note that in only 
one of three cases reported by members, 
where county councils have given notice to 
tenants, had the Agricultural Land Tribunal 
supported the council’s case on appeal by the 
tenant.

In addition to this fundamental factor various 
suggestions were put forward by members 
from time to time as to how smallholdings 
might be able to assist with post-war 
problems.   Co-operation between tenants in 
the sharing of feeding stuffs and equipment 
was suggested but, by 1945, it was somewhat 
sadly reported that there were no examples of 
what could properly be called “co-operatives” 
among smallholdings.   Another idea that was 
mooted, but does not appear to have been 
taken up, is that councils might help with 
the housing shortage by building on their 
estates.   One step which, whilst undoubtedly 
progressive and in the public interest, was not 
helpful to the development of smallholdings 
was the use by some councils of land 
dedicated to smallholdings for other purposes, 
such as schools.   Members of the Association 
expressed their concern about this practice, 
and it does appear that there may have been 
instances where decisions to change the 
usage of land in this way were taken without 
the County Land Agent being consulted.   A 
Minute of 1949 authorises a letter being 
sent to the Minister requesting him to make 
appropriate arrangements for consultation 
with the County Land Agent before schemes 
of this nature are carried out.

The Association maintained a close and cordial 
relationship with the Ministry, particularly 
with regard to the Agriculture Acts of 1947 
and 1948.   Smallholdings had settled down to 
be an accepted part of the local government 
structure and were no longer a new 
phenomenon.   In 1948 a meeting was held with 
a representative of the Smallholdings Advisory 
Committee and the Chief Smallholdings 
Commissioner to discuss the terms of the draft 

tenancy agreement to be embodied in the regulations under the Act 
of 1947.  A year later it was regretted that no copy of the report on the 
meeting had been received by the Association.

Good relations with the Public Works and Municipal Services Congress 
(formerly the Public Works, Roads and Transport Congress) continued 
to be maintained, and it had now become a routine matter for a 
paper to be presented by a member of the Association every time the 
Congress was held.   In this connection a rather amusing sequence 
of Minutes appears on 3rd June 1950.   The Chairman of the County 
Councils Association had resigned and Minute number 7 records a 
letter of thanks received from him for a testimonial sent to him by 
the Association.   Minute number 8, however, reports the receipt of 
a letter from this same gentleman complaining of “interference with 
the procedure laid down by the County Councils Association… he felt 

R W Jolly
Dick Jolly was County Land Agent for 
Worcestershire County Council.   In 1954 
he was President of CLAVA and from 1958 
to 1961 he served as Honorary Secretary.   
Here are two of his recollections of the 
early days:

“I cannot give you the exact date when 
the meetings changed from Sundays 
but think it has to do with the nomadic 
Royal Show moving to its permanent 
site at Stoneleigh.   From the time I 
joined the Association in 1936 on my 
appointment as CLA for Oxfordshire 
until a few years before the actual 
siting of the Show at Stoneleigh it was 
the custom for the Summer meeting to 
follow the Show.

Indeed in those far off days we had one 
or two members who were judges or 
stewards for the RASE   We therefore 
used to foregather on a Sunday (in time 
for one Major C R Harding of Surrey to 
attend evensong hence his nickname 
the Archbishop), hold our tour all day 
Monday, meet in the evening and then 
onto the Royal which in those days 
started on a Tuesday.”

“A small anecdote I remember of my 
first meeting which I think was 1936 
held at Middlesex County Hall, about 
15/18 members present and table set 
out with glasses and water for each 
member when John Nicholson the 
then Chairman appeared carrying a 
bottle of whisky in each hand.   The 
Association certainly had the right 
ideas in those days”.
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that the information should be submitted to his Association through 
the Clerks of the various County Councils” (this was with reference 
to an enquiry that the County Councils Association were making in 
regard to the working of the Agriculture Act of 1947).   The County 
Land Agents reaffirmed their decision to continue to collate evidence 
for their own information.   Minute number 10 contains the statement 
that the gentleman concerned had written to say he would not be 
available to take the Chair at the session allotted to the County Land 
Agents at the Public Works Congress!   It was agreed that Mr J A 
Harrison, Chairman of the Association, should take the Chair at this 
session.   Henceforth it seems to have been accepted as a precedent 
that the Chairman of the Association should take the chair on these 
occasions.

Discussions on salary and conditions of service assumed a greater 
importance during this period than in the earlier days of the 
Association.   In 1946 the Association suggested to the National 
and Local Government Officers’ Association that the sum of £900 
per annum for chief officers should be substituted for the £800 put 
forward by NALGO.   In 1948 disappointment was expressed at the 
line taken by NALGO on salaries.   In the same year, the Association 
raised its annual subscription and entrance fees from 10s 6d to one 
guinea.   Meetings were still held late in the evening as they had been 
from the inception of the Association, and there was still no authority 
for members’ attendance fees to be paid by their employers; an 
application to the Ministry of Health to recognise the Association for 
this purpose was refused in 1949.   This appears to have been due to 
a misunderstanding, the Ministry having understood the expression 
“mutual assistance to one another” to be a reference to salaries!

Nevertheless, in 1950 the Executive Committee approved a new 
pattern of meetings from the following year.   The late night meetings 
were to be discontinued and, instead, conferences were to assemble 
on Sundays; the Executive Committee were to meet on that day 
and the main meeting of the Association was to be held on Monday 
morning or afternoon, as appropriate.   It was decided by the Executive 
Committee that, from now on, the Summer Meeting should not be 
tied to the venue of the Royal Show, though this created great concern 
at the next plenary session as some members were in the habit of 
visiting the Show immediately before or after the conference.   Finally, 
it was conceded that on the next two occasions the Summer Meetings 
should, in fact, be near the Show, on one occasion in the vicinity of 
Bath and on the other at Blackpool, and the practice lingered on for 
many years afterwards.   Meetings continued to be held at the (still 
unsocial!) time of Sundays, on which day all members were travelling 
until the mid-sixties when they seemed to transfer spontaneously to 
days in the normal working week.

Meanwhile there had been further deliberations with NALGO on the 
question of salaries, the County Land Agents expressing, in 1950, 
the opinion that they should be members of the Joint Negotiating 
Committee for Chief Officers (commonly known in local government 
circles as “The Big Five”), but it is thought that they did not in fact put 
this forward as a concrete proposition.   In 1952 a sub-committee was 
formed one of whose functions was to be to consider the formation 
of a separate association to be concerned with matters of salary and 
conditions etc.   The result of this was the creation in the same year of 
the Guild of County Land Agents.   The Guild considered the national 
scales for chief officers and put forward a suggestion of £1,350 to 
£1,600, instead of NALGO’s proposal of a minimum of £1,500.   It is 
in 1952, also, that we first find the “Chairman” referred to as the 
“President”, though there is no actual reference to this change in the 
draft regulations drawn up by the special sub-committee.   However, 
in the report of the special sub-committee formed to review the rules 
of the Association he is referred to as the “President” throughout.

The independence of the Association and its insistence on its members 
holding appropriate qualifications are still paramount.   Early in 1950 
the Association of Local Authority Valuers and Estate Surveyors had 
been formed and anxiety was expressed as to the relationship with 
this association and the possibility of overlapping.   Two members 
who were also members of the new association volunteered to have 

discussions with their valuer colleagues on this subject and a meeting 
between representatives of the two associations was held.   In 1951 it 
was reported that a Land Agent had been appointed by West Sussex 
to be employed on the staff of the County Valuer.   This matter was 
immediately reported to the Ministry, and the question of admitting 
this officer to the Association was held over until the matter could be 
clarified.   An explanation from the Clerk of the West Sussex County 
Council appears to have been satisfactory and the officer’s application 
was approved, subject to the usual ballot, in 1952.

A year later it was reported from the West Riding of Yorkshire that, in 
respect of a claim for dilapidations by one of his tenants, the Valuer 
had expressed resentment at the direct approach by the County Land 
Agent as landlord in this matter which in his opinion should have 
been referred to him.

At this time there appear to have been some forty or so members 
and attendance at meetings, not counting honorary members, 
ranges from twenty-four to nearly forty.   New ground was broken in 
the Summer of 1955 by the undertaking of a ten day study tour to 
Denmark.   The total cost was in the region of £50, Newcastle back to 
Newcastle!   Unfortunately no official record of this activity exists but 
we are told of its success in the Minutes of a meeting in November of 
that year, when two members gave a talk on the subject, illustrated 
by a colour film.

For the first time since the war reference is made to hospitality by a 
county council, on 10th May 1955, when Leicestershire gave a lunch 
and, in July of the same year, Shropshire did the same.   Henceforward 
it was to become the usual practice of host councils to provide some 
form of hospitality, and this has always been greatly appreciated 
by the members of the Association.   The following year the Annual 
General Meeting was held at the new offices of the County Councils 
Association in Eaton Square.

In 1955 the death is reported of Captain Pain as a result of whose 
inspiration the Association was formed.   He had always maintained 
an interest and in 1952, sixteen years after his retirement, he attended 
the Summer Meeting at Bath.

During the period from 1949-58 several members were awarded 
the OBE.   They were J W Cassels of Durham, Greville Phillips of 
Herefordshire, W P Richardson of the West Riding of Yorkshire and J 
Wilson of Cornwall.   G R Cooper of Shropshire was already a holder 
of that honour when elected to the Association in 1948 and T G Ellis 
of Norfolk held the MBE.   (Other Association members honoured in 
similar fashion include W G Steel of Cumberland, awarded the MBE in 
1943 and A T Jamieson (Devon) and A G O Ashpole (Cambridge) both 
awarded the OBE in 1973 and 1979 respectively).

At about this time it was reported that a certain member had failed to 
pay his annual subscription for two years and it was resolved by the 
Executive Committee that he should be written to and informed that, 
until he paid, no further papers would be sent to him.   Some months 
later the retirement of this officer was reported, and his many virtues 
and great service to the Association were enthusiastically praised!

In 1958 the Association reached its Golden Jubilee, and a dinner 
was held to celebrate the occasion on 10th November of that year.   
This was held at the Cafe Royal, at a cost of two guineas per head, to 
include wine and cigars!   Earl Waldegrave, TD, DL proposed the toast 
of the Agricultural Industry, and Lt Col A Heywood Lonsdale, JP, DL, 
Chairman of the Shropshire Smallholdings Committee replied.   The 
toast of the Association was given by Sir Herbert Shiner, DSO, MC, DL 
and the President, J W Cassells OBE replied, in the course of his speech 
calling upon Mr Tate, a member since 1908, to contribute something 
from his early experiences.

4. From gold To dIamond
About this time a change comes over the meetings, which are 
concerned less with formal and superficial matters of organisation and 
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more with the content of the job.   It had been suggested a little earlier 
by the Executive Committee that meetings should concentrate on a 
particular subject and that a member should prepare a paper which 
could form the basis for such discussion.   It was felt that meetings 
up to that point had tended to be unplanned, as indeed the Minutes 
show, with members raising points in a haphazard way.   The new 
system had established itself by 1958 and, from then on, the report 
of most meetings is accompanied by a dissertation on some subject 
of general importance to Land Agents.   Some papers are short, 
others much longer and some are illustrated by plans, maps, graphs 
and statistics.   A random sample of subjects includes, “A Premium 
System of Rents” by E C Turner of Leicestershire; “The Problems Facing 
a New Young Land Agent” by A C Potter of East Suffolk; “Recruitment 
of Junior Staff”, a collection of quotations from letters received by J T 
Bradley, the Honorary Secretary at the time; and “The Use of Concrete 
in Agriculture” by H B Cook.   At the Annual Meeting in November I962 
a talk was given by Mr J A E Morley, Chief Executive of the Central 
Co-operative Association, on the subject of co-operation among 
smallholders.   He does not appear to have been very optimistic about 
the prospects, for one paragraph in his speech reads “the truth of the 
matter - which should not surprise us - is that people will do almost 
anything rather than co-operate.   Any idea that, if left to themselves, 
they will fall into an attitude of co-operation should be dismissed as 
totally unfounded.   Nor will economic circumstances, however hard, 
drive them to co-operate, though the feeling that one cannot be any 
worse off than one is already may help to prepare the ground for co-
operation in a negative kind of way”.   (In parenthesis, it is good to 
learn that, not long after this, a demonstration of a co-operative of 
three smallholders was given in Hampshire and great appreciation 
of this was shown by members.   This does, however, appear to have 
been an exceptional case!)

Ever since the war of 1939-45, and more particularly since the 
Agriculture Act of 1947, members of the Association, and not they 
alone, have been obsessed (the word “concerned” is not strong 
enough) by the difficulties of getting any movement on their holdings.   
Reference after reference appears in the Minutes of the Association 
and in the papers presented at meetings to the fact that smallholders 
do not move on to larger farms and that there is a long waiting list of 
prospective smallholders for whom there is no prospect of obtaining 
holdings; one County land Agent gives an account of two holdings 
of his where the original smallholders have ceased to take any active 
part in the work, which is being carried out by their sons.   Various 
suggestions are made as to how the problem can be overcome.   
Notice to Quit, except where there is neglect or malpractice, cannot 
be given because the Act of 1947 gives security of tenure.   Most of the 
suggestions put forward, such as punitive increases in rent and financial 
“rewards” to successful smallholders, are not generally approved by 
the members.   The first of these is condemned outright because it is 
considered to be unacceptable on humanitarian grounds; the second, 
it is felt, would have the effect of moving on the best people whilst 
being left with those who have least to contribute to the service.   
The obvious solution to the problem, that of counties purchasing 
additional land for smallholdings, is impracticable because councils 
are not able to provide funds for the purpose and, even if they were, 
government grants are not likely to be available for conversion and 
improvement of premises in anything like the amount required.

A special sub-committee, consisting of the officers for Herefordshire, 
Leicestershire, Somerset and Staffordshire, was appointed to prepare 
a report on Smallholdings Administrative Costs.   Their conclusion is 
of itself somewhat inconclusive, for they state “it is considered that 
the information produced of comparative costs does not reflect 
unfavourably on county councils generally”.

However, in 1962 a meeting took place at which what was considered 
a bombshell was dropped, in the shape of what came to be known 
as “the Wiltshire Letter”.   The County Councils Association asked the 
Association to let them have comments on a letter which they had 
received from the Wiltshire County Council in which the Council 
stated that, in their opinion, a new system should be devised whereby 
each county council should submit to the Ministry a plan for the 

development of smallholdings and, once the Ministry had approved 
this plan, the council should be free to put it into effect without further 
consultation with the Ministry.   A quotation from the letter reads, “In 
short, the impetus of the part IV policy, under the 1947 Act, has now 
died away and we are rather in the doldrums, waiting for the wind to 
freshen up and settle us on a new course”.   The officer from Wiltshire 
was, probably for reasons of tact, absent from the meeting and a 
special sub-committee was created to consider the matter.   Their 
reply to the County Councils Association concludes with a summary 
which makes the following points:

1. That although the suggestion that the Ministry should agree a 
long-term policy with each authority is acceptable such policy 
plans were submitted in 1950 and nothing further has been 
heard of them.

2. That the smallholdings scheme has been successful over the 
years because it has provided a ladder of promotion for tenants; 
tenants have been able to make a satisfactory living; the land 
is generally well farmed and highly productive and the scheme 
encourages a good type of thrifty independent citizen.

3. That reforms which are felt to be desirable are amendment of 
legislation to give a quicker turnover of tenants; a special legal 
code for smallholders; availability of special credit facilities for 
smallholders and a system whereby the county councils should 
act as guarantors for them.

4. That public and quasi-public landlords should be encouraged to 
seek future tenants from the “ranks of the smallholder”, and the 
system of grants should be simplified.

We do not know the reaction of the County Councils Association 
to this document but it seems clear that the setting up of the Wise 
Committee in 1963 to inquire into smallholdings was an outcome of 
this correspondence.   The Association was invited to submit evidence 
to the Committee in I964 and, in the same year, was honoured and 
pleased when Professor Wise gave a vote of thanks following the 
delivery of an address by D J D Shepherd, ARICS, QALAS (West Suffolk) 
to the Public Works Congress.

About this time two other inquiries were set up, one on Management 
in Local Government and the other on Staffing in Local Government 
and the Association was invited to have its views expressed in the joint 
memoranda of the two committees, and a special sub-committee was 
appointed to prepare the evidence.

The Wise Committee reported in 1966 and recommended that there 
should be a cut-back in smallholdings.   The Association wrote to the 
Minister asking him to defer any action until a decision had been 
reached on entry into the Common Market.   This request seems to 
have met with approval for no legislation was forthcoming as a direct 
result of the Wise Report, and the next Agriculture Act was not passed 
until 1970 and was discussed at length by the members in 1971.

During the period under review concern for the “purity” of the 
service continues to be expressed, both in connection with the fear 
of encroachment by unqualified persons and the jealous guarding 
of functions which are considered to be proper to the departments 
of the land.   The Executive Committee, at one stage, considered a 
suggestion that qualified deputies and assistants should be admitted 
as members, but this was submitted to a sub-committee for a report 
and nothing further seems to have been done about it.   Certainly 
the Association continued to be the special province of chief officers 
only.   At a meeting of the Executive Committee in I964 one member 
raised the question of work other than smallholdings carried out by 
Land Agents and suggested that the scope of the meetings, which 
concentrated almost entirely on smallholdings, should be widened.   
By this time various kinds of valuation work were being undertaken.   
He also pleaded for there to be more discussion and less visiting 
during the Spring and Summer meetings.   This plea does not seem 
to have had any effect and any suggestion that time spent on visiting 
was not time well spent is discredited by the evidence contained in 
the Minutes, for it had become the practice for those whose counties 
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were to be visited to prepare copious notes on the proposed visits 
which were submitted to members beforehand, and there is no doubt 
that, in these visits of observation, members must have acquired a 
great deal of experience at second hand to assist them in their own 
work.

In 1964 reference is made to the number of County Land Agents 
who are engaged in valuation duties, and these are advised to join 
the Association of Local Authority Valuers and Estate Surveyors.   
Members are also encouraged to take on as much work in addition 
to their smallholdings commitments as they can.   In 1965 the 
Association changed its name to the County Land Agents’ and Valuers’ 
Association, and in the same year the question was asked whether or 
not they should undertake the duties of rent officer if asked to do so.   
The reply was an emphatic “Yes”.

The following year a meeting was arranged with representatives of 
ALAVES but it was decided that there should not be an amalgamation 
of the two Associations.   Later, when the Bains Report recommended 
that in connection with the running of country parks an amenities 
and recreation officer should be appointed, the Association felt that 
this suggestion should be resisted as country parks clearly came 
within the purview of the Land Agent.   Despite their anxieties, the 
Land Agents have retained their identity.   County Land Agents 
and local authority Valuers, despite the confusion of nomenclature 
which still exists in regard to their titles, have retained their separate 
identities, and many officers and retired officers remain as members 
and honorary members of both CLAVA and ALAVES.

During the period 1958-1968, however, not all meetings were 
concerned with matters of legislation and policy.   A great many 
questions were raised and the original intention of sharing experience 
and mutual assistance was maintained.   The questions ranged over 
a wide area and referred to matters of greater and less importance.   
For example, the question of the supervision of riding establishments 
was raised from time to time, one member expressing concern about 
the ticklish question of how one coped with the situation when the 
veterinary inspector was also the proprietor of the establishment!   At 
the other end of the scale there was a most erudite exposition of the 
case of “Almond v Birmingham Corporation and Another” presented 
by R E Gray of Surrey.   A “cause célèbre” is reported in the Minutes 
of a meeting in 1966, when the Land Agent for the West Riding of 
Yorkshire informed the meeting that one of his tenants had been killed 
following the overloading of a granary.   It was not known whether a 
claim for compensation was likely to be made.   The meeting appears 
to have shifted the emphasis of the enquiry by expressing concern as 
to whether or not the tenant had been informed of the safe loading 
capacity of the granary, and the final recommendation was that all 
tenants should be informed that, if any damage occurred to county 
council property as a result of overloading, the tenant would be held 
responsible!

One member gave an account of his problems in that two of his 
smallholders were members of his committee!   Difficulties had 
resulted and the Ministry had adjudicated that these two members 
should not have a right to vote in committee.

Not every moment of the meetings appears to have been taken up 
with serious business for, in a preliminary notice to several meetings, 
members interested in golf were invited to bring their clubs, whilst in 
July 1959 a cricket match was played in the grounds of Everdon Hall 
(Northants) by kind invitation of Captain Hawkins.   (The score card is 
reproduced in Appendix “J”).

Following the successful visit to Denmark in 1955 a visit was paid to 
the Netherlands in 1958.   The hospitality enjoyed appears to have 
been excellent and much information was gleaned about the running 
of small¬holdings in that country.   It was concluded that, on the 
whole, there was not a great deal of similarity between the English 
and the Dutch systems, holdings in the Netherlands being generally 
much smaller.   Visits were paid, among many others, to a sixty-five acre 
dairy farm accompanied by a government adviser, who demonstrated 

the close co-operation between the Advisory Service and the working 
farmer; to Schiphol Airport, where the land was utilised for the 
production of fodder for two herds of cows which were maintained 
on a loose house system; to an experimental farm at Noord, Holland; 
and, most interesting of all, to the North Polder, a large area of land 
reclaimed from the sea as recently as 1942.   The anonymous writer of 
the report on this visit ends by saying “one returned convinced that at 
least a few of the many areas of valuable agricultural land being taken 
for industrial and urban development in the British Isles might well be 
replaced by reclamation around our own shores”.   Following upon the 
success of this tour it was mooted in 1962 that consideration be given 
to a study tour of West Germany with the possibility of our joining the 
Common Market in mind, but this tour did not materialise until 1973.

In 1962 it was reported that a film was in process of being made 
about the smallholdings service, but we have no record as to who was 
responsible or whether this was completed and, if so, where it was 
shown.

The successful Golden Jubilee Dinner of 1958 was followed in 1968 by 
a similar occasion to mark the Diamond Jubilee.   This was held at the 
Painters’ and Stainers’ Hall in November of that year and was attended 
by 126 members and guests, fourteen of whom were the official 
guests of the Association.   The toast of the Association was proposed 
by Sir Alan Lubbock, Chairman of the County Councils’ Association; 
and the President, C H Moore of Gloucestershire replied.   The Vice 
President, A G O Ashpole of Huntingdon, proposed the toast of the 
guests to which John Mackie, Parliamentary Secretary to the Ministry 
of Agriculture replied.   At this Dinner was worn by the President, for 
the first time, the Association’s insignia, a heraldic design representing 
the Country and the Town and embellished with the rose and the 
daffodil.   It had been mooted in 1958 that the Association should 
have an insignia, but at that time no action was taken in the matter.

On the personal side, on 3rd May I962, for the first time in the history 
of the Association, father and son were present at a meeting.   They 
were Mr J A Harrison, formerly of Birmingham and a past Chairman of 
the Association; and Mr P J Harrison, at that time County Land Agent 
for the Isle of Ely and subsequently for North Yorkshire.

In 1964 the death is noted of Greville Phillips OBE at the age of 79.   
He had been appointed Director of Agriculture for Hereford in 1920, 
joined CLAVA in 1935 and retired in I96I at the age of 76!

5. up To daTe
During the run-up to the local government reorganisation of 1974 the 
Minutes of the Association display a sophistication very far removed 
from the early days.   There is little concern with detail, which is dealt 
with to a great extent by the library service initiated by L A Tatham in 
1967.   A bulletin of this service is circulated with every set of Minutes 
and reproduces information on current legislation and matters of 
professional interest affecting the day-to-day running of departments, 
though at one time Mr Tatham is reported as complaining that he gets 
little help from members!

About this time there also appear in Minutes a few paragraphs under 
the heading “Exchange of Technical Information” and details of young 
people eager to join the profession are appended to each agenda, 
but the majority of the Association’s working time is taken up with 
discussions on such weighty subjects as the First and Second Reports 
on the Inquiry into Smallholdings.   It appeared that the Ministry, in 
accordance with government policy of the day, was disposed to accept 
and act upon the recommendations of the Wise Committee, which 
would have meant a reduction in the number of smallholdings and 
consequent diminution of the service.   The Association commented 
that it would be inadvisable to take any action until after a decision 
had been reached about membership of the Common Market, since 
this would be bound to influence the agricultural policy of Britain.   It 
is clear that, at this time, the opinions expressed by the Association 
and its representatives carried considerable weight with the County 
Councils Association and the minutes of a number of meetings consist 
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largely of accounts of their reports.   These range over a very wide 
field, from tree felling on farms and new entrants’ training schemes in 
agriculture and horticulture to the rating of gas-boards and a study 
of Part III of the Agriculture Act of 1969.   The Farm Amalgamation 
Scheme caused considerable discussion and on 21st November 1969 
a representative of the Ministry of Agriculture attended a meeting to 
explain the theory and practice underlying the provisions under which 
grants could be made available to tenants wishing to take advantage 
of them, by amalgamating several farms or smallholdings.

Although casual references had been made at various times to 
the Royal Commission on Local Government, apart from the 
appointment of D G Merriott of Hertfordshire as the Association’s 
representative on the County Councils Association’s committee to 
study the matter generally discussion was more concerned with 
domestic considerations, such as smallholdings statistics and that the 
Association should pursue “a vigorous policy” in respect of reclaimed 
land.   In April 1970 a paper by D G Merriott on Electricity Substations 
was acclaimed and “a number of members indicated that they would 
wish to use this as a base for policy within their authorities”.   It is clear 
that the membership were more interested in the bread and butter of 
their jobs than in national policy on local government.

The County Land Agents appear to have been more concerned about 
the boundaries of their responsibilities than about the boundaries 
of their counties.   Some of the earlier members are clearly still of 
the opinion that their prime responsibility is the management of 
smallholdings, but there are also many who realise that they have 
travelled a long way from the position in 1908 when that was their 
sole function.   Not only have valuation and matters concerned with 
rent assumed an important place in their departments but they are 
beginning to see themselves as stewards of the land generally in 
their counties, and not just as concerned with a limited part of it.   An 
enquiry among members in 1968 had referred to the establishment 
of country parks and the Association had expressed concern that 
only twelve members were “more than slightly” involved with them, 
and it had been decided that this question should be studied.   The 
following year it was suggested to the County Planning Officers 
Society that a joint meeting of representatives should be held with 
a view to holding a discussion about leisure in the countryside.   This 
took place, but does not appear to have reached any firm conclusions.   
The matter was finally settled in 1974 when, following a report of a 
House of Lords Select Committee, the advisers to the County Councils 
Association (now the Association of County Councils) agreed that 
each authority should do what it thought best and there was no need 
for a statutory duty to be laid down.

The, by now, perennial discussion about the relationship with the 
Association of Local Authority Valuers and Estate Surveyors continued 
and at the meeting following on after the Annual General Meeting 
in 1971 Mr K H Blessley MBE (now CBE), a distinguished member of 
ALAVES, gave a talk which was much appreciated by the Association.

Despite the fact that local government reorganisation was now 
imminent, and inevitably anxiety was being felt by some individuals 
about their own futures as well as those of their counties, the 
membership continued to pursue their interests and land drainage, 
the use of certain building materials and Dutch Elm Disease and its 
treatment, among many other subjects, figured in discussions and 
reports.   In 1970-71 the first references to “management” and the use 
of the computer appear in the Minutes.

Members were looking ahead to an educational tour in some of the 
Common Market countries, which had first been suggested in 1962 
and which was now being planned definitely for 1973, at a cost of £100.   
The party, consisting of 38 members and councillors, left London on 
Sunday, 20th May 1973, arriving in Brussels the following morning.   
They were received by HM Ambassador, Sir Michael Palliser, who was 
the UK permanent representative to the European Community, and a 
member of his staff delivered a preliminary lecture on the constitution 
and functions of the Common Market.   This was followed by a visit 
to the Sarma Hypermarket, near Waterloo.   The next day they visited 

land conservation projects in the province of Antwerp, and received 
a briefing from D G T’Jonck, the principal.   An interesting feature of 
this complex was the contouring of the River Wimp, which had been 
diverted for land drainage purposes but had been contoured in easy 
bends for aesthetic considerations, and not straightened as it would 
have been in this country.

The following day four farms of different types were visited in the 
Liege area before moving on to Bonn.   Here the party visited the 
headquarters of the Rhineland Chamber of Agriculture, an elected 
body of farmers and farm workers who work independently of the 
Government, though receiving a 75% grant.   After an exposition of 
the problems and achievements of the Federal Republic a visit was 
paid to Fortuna Garsdorf, where the largest open-cast mine in the 
world is situated and where the “overburden” consisting of a fertile 
loam is transformed into material suitable for agricultural purposes, 
720 acres per year being reclaimed in this way.   Another by-product 
of one of the processes here is a supply of domestic water over a wide 
area.

On the Friday the members were privileged to see and study the 
management scheme for restructuring an agricultural area which had 
been disturbed by the construction of a new autobahn.   They noted 
that the system was very similar to the one followed in this country 
but that compulsory purchase was applied in a somewhat different, 
and possibly more considerate, manner.   From here they continued 
to a country park in a woodland setting, which incorporated a 
reconstructed village, and they felt this had much to recommend it as 
an experiment in rural conservation.   Saturday seems to have been a 
day when business was combined with pleasure for, after inspection 
of another country park between Bonn and Cologne, the members 
enjoyed a trip on a Rhine Steamer.   After a visit to Cologne Cathedral 
(most appropriately, as we are told!), Sunday seems to have been 
spent on the road to Arnhem.

The first day in Holland was occupied in visiting Polders (reclaimed 
land), some of which had been visited by members of the party 
who had been on the study tour of Holland fourteen years before.   
They were able to note the progress that had been made during 
the intervening period.   They were welcomed here by Professor 
Linderberg of the offices of the State Department, and were told 
something of the system of letting and the philosophy underlying 
the granting of tenancies.   After a tour of the Polders they went on 
to inspect a permanent exhibition at Flevohof Farm, and travelled 
thence via the Amsterdam Motorway to Leiden.

On the final day of the tour, before leaving for home, the party was 
taken to Rotterdam where there was an opportunity to see something 
of the Town Planning strategy which had inspired the rebuilding of the 
city.   Those who had participated in this tour were of the unanimous 
opinion that it had been a great success, and a hearty vote of thanks 
was tendered at the next meeting to A G O Ashpole of Huntingdon 
and Peterborough who had organised it.

At about this time are reported the deaths of two honorary members 
who had, over the years, been most active and influential.   Harry Tate, 
who joined in 1908 and was Chairman in 1911, died in 1971 at the age 
of eighty nine and E R Puleston Jones, elected a member in 1916 and 
Chairman in 1935, died in 1973.

On a happier note in 1973 F D Bailey was congratulated on being the 
first CLAVA member to be appointed President of ALAVES, (others 
followed him in subsequent years, namely G D Brigham in 1975 and 
A Duchars in 1983).

In 1977 the Queen’s Jubilee Medal was awarded to D D Jones of 
Powys, J Purser of Bedfordshire and E C Turner of Leicestershire and in 
1979 A G O Ashpole (Cambridge, formerly Huntingdon) was awarded 
the OBE in the Birthday Honours.   In I980 a presentation of a CLAVA 
plaque was made to A F Samson (Oxfordshire) and to A G O Ashpole 
on their retirement and transfer to honorary membership, and a 
similar presentation was made to C H Moore of Gloucestershire in I98I.   
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All three were past presidents of the Association to which they had 
given many years of service.

From the early seventies local government reorganisation began to 
dominate the scene.   It was evident that there would be changes in 
the membership and it was decided to hold a “Reorganisation Dinner” 
in conjunction with the Spring Meeting of 1974.   This was to be an 
occasion for members only and there were to be no official guests.   
Even wives were to be excluded!   The function took place at the 
Wishtower Hotel, Eastbourne.   Dick Jolly, with the distinction of being 
the oldest serving member, having been elected in 1937 and having 
at successive times been President, Treasurer and Secretary and also 
an adviser to the County Councils’ Association, gave an interesting 
and amusing talk on the history of the Association.

At the General Meeting which preceded the Dinner ten new members 
were elected, an intimation of the changes which would inevitably 
take place, for the boundaries of many counties had been altered; 
new metropolitan counties had been created; the historic Ridings of 
Yorkshire had been obliterated from the map; and the ancient counties 
of Rutland and Westmorland had been abolished.   It was obvious 
that, in the re-shuffle, some County Land Agents would be lost to the 
profession whilst new officers would appear on the scene, and over 
the three or four months which bridged the period of changeover 
a further six members were elected.   Four had been elected at the 
end of 1973 and therefore a total of at least twenty new members 
were added to the Association as a direct consequence of the 1974 
local government reorganisation.   The number of retirements was 
approximately the same and it had been unanimously agreed 
that all members ceasing to be County Land Agents as a result of 
reorganisation should automatically become honorary members, 
unless they wished otherwise.   In May 1974 discussions were held as 
to the eligibility of some officers other than Land Agents and Valuers 
for membership of the Association.   The three classes of officer 
considered were senior officers in County Land Agents’ departments, 
appropriately qualified persons engaged as countryside officers 
or recreation officers; and officers employed by the metropolitan 
counties.   It was resolved that whilst some former members of the 
Association who were now no longer chief officers but occupying 
senior posts in their former departments were automatically elected 
as honorary members, further enquiries should be made before any 
decision could be taken with regard to the others.   At a subsequent 
meeting a schedule of qualified countryside and recreation officers 
was submitted for consideration, and it was stated that two of the 
officers employed in metropolitan counties were fully qualified; the 
other two were not.   It was agreed that the two fully qualified officers 
should be advised that they would be welcomed as members.

At this point the library and the exchange of technical information 
appear to have fallen into the background for there is no longer any 
reference to them in the Minutes, and the notices from young trainees 
and others seeking appointments also cease to appear.   Close contact 
continues to be maintained with the Association of County Councils 
and a great deal of members’ time is taken up with their reports and 
discussion thereon.   At a meeting in July 1974 concern was expressed 
that possibly advisers to the Association of County Councils might 
offer different advice from one another, but the Association resolved 
this problem by adopting the view-point that advisers were entitled to 
express their personal opinions as they were speaking as individuals 
and in no way representative of the Association.   At this same 
meeting the question of farm interpretation was brought up and 
members were urged to support activities coming under this head 
in their counties, as it was felt that they would help to bring about 
a better understanding between farmers and farm visitors, and thus 
relieve some tensions.

In May 1975 an interesting discussion was held on the subject of the 
Community Land Bill.   It is noteworthy what a contrast exists between 
the proportion of time allocated to this matter at the meeting and 
the discussion, in 1919, when the Land Facilities (Resettlement) Bill 
dominated almost the entire business of meetings.   At this same 
meeting, among many other matters, a schedule of staffing was 

considered, showing the present level in the authorities and the level 
which it was thought was needed in the new departments.

The close and helpful co-operation now existing between the 
Association and the Association of County Councils was demonstrated 
in 1976 when, due to the active persuasion of the latter, it was the 
intention that smallholdings should be excluded from the Bill giving 
security of succession in agricultural tenancies.   When the Association 
were discussing the proposed Bill some members had deplored the 
possibility of guaranteed succession to near relatives, as they feared 
that too great security might endanger the quality of farming since it 
would remove the incentive to attain the highest possible standards in 
order to qualify.   The Bill, however, did contain a recommendation that 
“consideration” would be given to near relatives on the termination of 
a tenancy.

There was discussion also in 1976 as to whether the practice 
of submitting a paper to the Public Works Congress should be 
discontinued.   It was, however, decided that a paper should be 
presented at Birmingham the following year but on the condition 
that 100% support was given by the members.   Due to the high cost 
of accommodation in Birmingham the Association would hold its 
Annual Meeting in Stafford, from where it would be an easy matter to 
get to Birmingham in order to support the Congress.

In 1974 ALAVES put forward the suggestion that a joint “body” should 
be created, consisting of the members of both Associations, and that 
this should meet annually with authority delegated to nominated 
representatives who could undertake to deal with matters of mutual 
interest to both parties.   However, despite hard work by a joint 
working party, most members of which belonged to both bodies, the 
proposal to amalgamate was rejected though it was recommended 
that the working party should continue to investigate the possibility 
of a joint consultative committee.   In July 1977 it was reported that 
arrangements had been made for a joint meeting with ALAVES which 
would be appropriately addressed by Mr E C Turner of Leicestershire, 
on the subject of “Farming on the Urban Fringe”.   This meeting took 
place and was much appreciated.

CLAVA decided in 1977 that it would be desirable to have an 
Association tie and later in that year it was reported that 50 maroon 
and 50 blue ties were available.   These have proved very popular 
and are regularly worn by most members and honorary members at 
meetings.   In 1983 it was reported that all but one had been sold and 
a further supply, this time green, was ordered.

A matter that, throughout the existence of the Association, had 
received attention from time to time was the relationship with 
District Valuers.   In the “Blow Case” in 1942, concerning a caravan site 
in Norfolk, valuations for compensation had been presented by the 
County Council and the District Valuer, and a final adjudication had 
been given by Mr Done of the Lands Tribunal.   The Borner Report 
appeared in 1972 and dealt, among other matters, with the function 
of the District Valuer, but it was not implemented until 1976.   It was 
then made clear that where a county council employed its own Valuer, 
either as an officer of the council or as a member of a private firm, the 
District Valuer should only carry out selective checks except in cases, 
such as those under the Slum Clearance Acts, where it is a statutory 
requirement that the District Valuer shall report.

The mid-seventies and early eighties have been an extremely active 
period.   The old anxiety in regard to the future of smallholdings comes 
to the fore again.   A number of counties are considering the sale of 
their holdings in order to raise capital, but there is no guarantee that 
capital so raised will be used for the benefit of the work of the County 
land Agents’ departments.   (Although the title Land Agent is used as 
a generic term, the titles under which members now serve are legion 
(see appendix “G”)).

In 1978 it was reported that all the smallholdings in Derbyshire were 
being put up for sale and, during the next few years, several counties 
introduced a policy of selling certain holdings.   The Association of 
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County Councils was invited to give evidence to the Northfield 
Committee of Inquiry into the Acquisition and Occupancy of 
Agricultural land and consulted CLAVA; they favoured the retention 
of smallholdings, though there was some support for compulsory 
retirement at the age of 65.  Several members stated that their councils 
had submitted evidence, and this was not always in agreement with 
the views of the Association of County Councils.   In 1983 it was 
reported that no distinct pattern could be seen in the attitude of 
authorities to smallholdings; some counties were selling but some 
were purchasing land with a view to increasing their estates.

The whole question of succession was still not settled.   There were 
cases in which courts and counsel’s opinion upheld relatives to whom 
the councils had refused succession and it was stated that, in any 
case, the bar to succession did not apply to tenancies predating the 
Act of 1947.   This fact, together with the sale of smallholdings in so 
many areas, did not offer much to the younger generation.   There 
were discussions on the policy of counties in making appointments.   
Several gave consideration only to their local applicants, but there 
were a few which disregarded any residential consideration and were 
only concerned to get the best people; with the qualification that, 
should there be two candidates of equal quality, and one was a local 
man, then he would be the most likely to be chosen.

Another matter which exercised the membership was the question 
of publicity.   In 1949 it was reported that the Editor of the Journal 
of the RICS Land Agency and Agriculture Division had apologised to 
the President who had drawn his attention to derogatory remarks 
made about the public sector in the journal.   A letter of apology had 
also been received from the Editor of the “Ideal Homes” magazine 
about what the President described as a “scurrilous attack” on the 
profession.   It was felt that the Association should seek opportunities 
for favourable publicity, and it was suggested that members should 
write articles for professional publications.   Members of local and 
national newspapers, and of the professional periodicals, should be 
invited to the official dinners at conferences and meetings.   Unhappily 
it was later reported that, whilst the professional papers had been well 
represented, the national dailies had shown no interest.   A Publicity 
Group was appointed to study this matter; and, in October 1983, it 
was agreed that members should be asked to submit two articles 
every year for publication in selected journals.

During the period following upon local government reorganisation 
the relationship with the Association of Local Authority Valuers and 
Estate Surveyors has grown much stronger.   Not only has it now 
become a regular arrangement to hold a joint meeting in London 
at the beginning of every year, but consultation on other matters 
of mutual interest has become the order of the day.   The county 
officers, however, still consider it important that a County Association 
should exist apart from the more general one.   The Association has 
suggested to ALAVES that a joint committee should be formed to deal 
with matters of common interest and this has been agreed.

The solidarity of the two Associations at this time seems more than 
ever important for, since reorganisation, other changes have come 
about.   Management in local government, and the consultation 
with outside consultants, have led to a number of changes within 
the local authority setting on which there have been no directives 
from Whitehall.   The result has been that, presumably with economy 
in view, various councils have reached their own decisions.   A few, 
like Cornwall, have retained their original structure, but the trend 
is to create a large and amorphous department of the land, usually 
embracing valuation and estates services together with architecture 
and planning.   It is purely a matter of chance which chief officer a 
council decides shall be the “supremo” in charge of this department.   
In some the Land Agent or Valuer has been appointed, but there 
are cases where this reshuffling has inevitably reduced the posts of 
former heads of valuation and smallholdings departments to the level 
of third tier officers.   A suggestion was made in 1980 that possibly the 
membership of the Association might be extended to include lower 
tier officers who would attend meetings without voting rights, but 
it was pointed out that, if this step were taken, there might well be 

meetings at which the large majority (if not all) attending were third 
tier officers unable to vote.   Meanwhile it was noted that the officers 
of some authorities had not applied for membership and it was 
agreed to circulate them suggesting that they should join, and at the 
same time the point was to be made that the officers of metropolitan 
counties are eligible for membership.

Despite amalgamations the Association is clearly held in high regard 
generally for there are a number of bodies which have sought its advice 
or appointed members to serve, quite apart from the Association 
of County Councils with which co-operation continues at a very 
high level.   Several members are now serving on committees of the 
RICS.   In I98I a District Valuers’/Local Authority Valuers’ Liaison Group 
was formed and six local authority valuers were to be included, the 
seats to be shared between CLAVA and ALAVES.   In 1982 the British 
Standards Association requested that CLAVA be represented at their 
meetings, and the Dalton Committee which was undertaking a review 
of Government Valuation Services invited views from the Association.

The Association of County Councils invited CLAVA to produce a paper 
for inclusion in the County Council’s Gazette.   This was written by J 
Cook of Durham (with helpful editing by the Publicity Group!) and is 
reproduced at appendix “L”.   The Institute of Local Government Studies 
(INLOGOV) invited the Association to a seminar they proposed to hold 
on “Making the Most of County Farms and Smallholdings”.   LAMSAC 
in 1982 asked the Association to appoint a representative to serve on 
their working party on Terotechnology and the Maintenance of Local 
Authority Buildings.

Among all these weighty discussions and deliberations it is good 
to know that the content of the job is not entirely forgotten and a 
few interesting cases are reported.   Some of these are not without 
humour.   We learn of the case of a tenant who died without giving 
notice, and in the subsequent discussion of another who gave notice 
after his own death!   There are reports on sheep scab, metal detectors 
causing difficulties in cultivation, the dangers of calor gas and “the 
purchase of large and very expensive holes”!   The case is reported of 
an unsuccessful attempt to obtain compensation for the erection of 
traffic lights and another of a county which, in the process of widening 
a road, demolished a semi-detached house, the other side of which 
was used as a Dental Surgery which had to close for a week during the 
operations.   The county were willing to pay compensation but could 
not find any authority which allowed them to do so!

The Association itself has made certain adjustments to its pattern of 
meetings during this period.   For several years it has been the policy 
to hold the Annual General Meeting at a place convenient to the 
Public Works and Municipal Services Congress in order to support the 
member giving a paper on that occasion, which is usually a biennial 
event.   Of recent years the Congress has moved from London to the 
National Exhibition Centre near Birmingham and, to facilitate liaison, 
the Annual General Meeting has several times been held at Stafford.   
In I980 a new pattern of meetings was approved in which it was 
agreed that there should henceforward be only one meeting during 
the year at which provision would be made for an excursion to a place 
of interest to complement the business sessions.   This would normally 
be the Spring Meeting and would take place in the President’s county.   
The Summer Meeting would be purely a business meeting and, 
though wives would be welcome, no special arrangements would be 
made for them.   When necessary there would be a one-day meeting 
in London, in addition to the AGM, and this would be arranged so as 
to fit in with the annual joint meeting with ALAVES, usually in January 
or February.   Subsequently it was decided that, for an experimental 
period of at least two years, the Summer Meeting should be replaced 
by one in the Autumn, when it was thought that, outside the holiday 
season, a better attendance might be achieved; the first Autumn 
Meeting was held in Taunton in 1983 and there was a significant 
increase in the attendance which was the best for four years.

It was agreed that the seventy-fifth anniversary of the Association 
should be celebrated with a lunch at the Association of County 
Councils’ headquarters and that a number of distinguished guests 
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should be invited.   On this occasion a commemorative plaque should 
be presented to the President of the ACC (It was also decided that, 
henceforward, a plaque should be available for presentation to the 
Chairman of the host county at every provincial meeting.).

The Anniversary Luncheon, held on 9th December I983, was a 
happy and successful occasion.   Forty seven members and honorary 
members attended and there were fourteen guests, including the 
President, two chairmen, a vice-chairman and other officers of the 
ACC; representatives of the Department of the Environment and 
the Ministry of Agriculture, Fisheries and Food; the Presidents of 
the Royal Institution of Chartered Surveyors and the Association of 
Local Authority Valuers and Estate Surveyors; the Director of the Local 
Government Training Board and a representative of the technical 
press.   A most enjoyable meal was served and after the loyal toast the 
toast of the Association was proposed by the Right Hon The Viscount 
Ridley TD DL BA ARICS, President of the Association of County Councils, 
who spoke with appreciation of the long and profitable relationship 
that had existed between the old County Councils Association and 
the County Land Agents’ Association of former years, and later 
between the new Association of County Councils and the expanded 
Association of County Land Agents and Valuers.   He looked forward 
to a continuation of the same spirit of co-operation in the future.   In 
replying, the newly-elected President of the Association, R J Wheeler 
FRICS, County Estates and Valuation Officer for Wiltshire, thanked Lord 
Ridley for his kind remarks and spoke in his turn of the help which the 
Association had always received from the ACC and its predecessor, the 
CCA.   The toast of the guests was then proposed by A L Bennett BA, 
FRICS County Valuer and Land Agent for Buckinghamshire, to which 
Clifford Dann BSc FRICS FRVA, President of the Royal Institution of 
Chartered Surveyors responded.

And so another milestone is passed and, even as we place on record 
the memories of seventy five years of comradeship and effort, the next 
steps forward are already being taken.   Could Captain Pain, when he 
put pen to paper seventy-five years ago, have possibly imagined that 
his action would lead to a large, sophisticated function such as had 
just taken place?   Could he and that little company of eight persons, 
seeking to give and receive mutual help and guidance in establishing 
a new local government service, have foreseen a day when their 
successors would keep company with the most distinguished 
representatives of local government and the most senior government 
advisers?   Could they have imagined the influence which their 
successors would wield?   The Association started at a time when local 
government as we know it today was still in its formative years.   The 
sphere of influence of the County Land Agents was limited to the 
management of smallholdings, but these now represent a smaller 
part of his responsibilities.   He is concerned with value for money 
in all property matters, valuation, estate and property management 
and the development of land in all its many and varied aspects.   As 
crystallised in the activities of the Association his views are sought on 
many matters and his opinions much respected.   In the past seventy-
five years great progress has been made; the future holds promise 
of further achievements, and opportunities, in the profession of the 
land.

F Donald Bailey 
Mrs Mary Bailey
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AppEnDIx A

smallholdIngs
The extracts from the relevant statutes are as follows:

The Small Holdings and Allotments Acts 1908 and 1926
The date of the first Act is 1st August, 1908 and Part I was concerned 
with the provision of smallholdings but was subsequently repealed 
and re-enacted in the Small Holdings and Allotments Act 1926 which 
reads as follows:-

“Where a county council are satisfied that there is a 
demand for small¬holdings in their county by persons 
who desire to buy or lease and will themselves cultivate the 
holdings and are able to cultivate them properly, it shall be 
the duty of the county council to provide smallholdings if 
they are of opinion that they can do so without incurring 
loss and, subject to the provisions of this Part of this Act, it 
shall be lawful for them to do so notwithstanding that it 
appears to them that a loss may thereby be incurred

The following interpretations in Section 6l of the 1908 Act are 
relevant:-

“The expression “smallholding” means an agricultural 
holding which exceeds one acre and either does not exceed 
fifty acres or, if exceeding fifty acres, is at the date of sale or 
letting of an annual value for the purposes of income tax 
not exceeding (one hundred) pounds.

The expression “county council” shall in relation to 
smallholdings include the council of a county borough”.

Third Edition of Spencer’s Book
“A smallholding is defined as meaning “an agricultural holding which 
exceeds one acre, and either does not exceed fifty acres, or if exceeding 
fifty acres is at the date of sale or letting of an annual value for the 
purposes of income tax not exceeding £100,”; and the Act of 1919, 
by Section 20 (now repealed), extended the expression to a holding 
of less than one acre and not less than half an acre with a cottage 
erected thereon.   The powers and duties of providing smallholdings 
were originally set forth in Part I (Sections 1 to 21) of the Act of 1908, 
but these sections are now repealed and their place is taken by Part I 
(Sections 1 to 11) of the Act of 1926.   County Councils (which include 
councils of county boroughs) have the power, and if satisfied of the 
demand for smallholdings, which in their opinion can be met without 
incurring loss, the duty, by purchase or lease of suitable land, of 
providing smallholdings for persons who desire to buy or lease and 
will themselves cultivate the holdings.   It is, furthermore, lawful for 
them to do so even if it appears that a loss may be incurred, but in 
that case they must obtain the approval of the Minister of Agriculture 
and Fisheries, who may undertake to contribute towards the losses 
likely to be incurred, but not to an amount exceeding seventy-five per 
cent, of the estimated losses in any year.   The word “cultivate” is used 
in a wide sense, and includes horticulture and the use of land for any 
purpose of husbandry, inclusive of the keeping or breeding of live 
stock, poultry or bees, and the growth of fruit, vegetables, and the 
like.   Every county council (other than the London County Council) 
is bound to establish a smallholdings and allotments committee, 
but the members must be in a majority.   All matters relating to the 
exercise and performance of their powers and duties under the Act 
(except the power of raising a rate or borrowing money) are to stand 
referred to this committee”.

AppEnDIx B

markeT gardens
The work of a county council in connection with market 
gardening smallholdings, together with a few notes on the 
working of such holdings
The work of a county council in putting out land for market gardening 
purposes is far different from the ordinary routine of smallholdings 
work.   Hardly any of the usual equipment, such as the provision of 
houses or buildings, is as a rule required, but roadmaking is a very 
important factor; and some fencing work is generally necessary, so 
that the pasture land can be divided up into small quantities, and 
each man have a separate portion for a turn-out for his horse.

The area of a market garden holding is, of course, much smaller than 
that of dairy or mixed holdings, it is usually only from 3 to 4 acres and 
often less.   Instead of the holdings consisting of a number of fields, 
or a single field, each field is invariably divided into a number of 
holdings, and in some cases fenced off, and has to be measured and 
staked out, according to the acreage applied for and allotted to each 
applicant, care being taken that no one applicant has an advantage 
over another.

In many cases in this county, farms of roughly 300 acres have been 
split into 50 to 80 market-garden holdings, and this means far greater 
production; and a much larger number of men obtaining their living 
off the land.

At Norton near Evesham, the Worcestershire County Council leases 
a farm of 300 acres which is let in about 60 holdings, each varying 
from 1 to 50 acres, whereas before the Council acquired it the farm 
was held by one man, who probably did not employ more than three 
workmen.

At Offenham, in the same district, the Council purchased a farm of 
184 acres, which was held by one man, employing probably not 
more than three men.   This farm has now been put out into about 
80 holdings, and was acquired exclusively for and let to ex-service 
men.   In this parish the County Council now owns about 400 acres, 
which are let out in 168 holdings, in fact the County Council is now 
the largest owner of land in Offenham, and it is a saying in the parish 
that the provision of smallholdings on so large a scale has been the 
salvation of the district; particularly at the present period, when it is 
interesting to note that there is not, neither has there been during the 
past winter, a single man in the parish out of work.

In all, the Worcestershire County Council has acquired 2,355 acres in 
the Evesham and Pershore district, which are put out in 800 holdings; 
and these are worked as market garden holdings.

Two hundred and eighty acres are being sold to the tenants on the 
annuity principle, at annual average repayments of about £4 per 
acre; and 2,075 acres are being rented by the smallholders at rents 
averaging £3 per acre.

Applicants
Market garden applicants are of a very different class from the ordinary 
smallholder, being chiefly men who have worked on the land from 
boyhood, as market gardeners’ labourers, and they therefore have 
acquired a thorough training and experience in market gardening, 
in all its branches; and this is most essential to the success of the 
smallholder.

In this county little attention is paid to the amount of capital an 
applicant possesses, for, so long as he has sufficient to purchase his 
first season’s seeds, and to cover his first half year’s rent, is of good 
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character, and can obtain credit, the County Council has no hesitation 
in giving him “a start”.   His real capital is his ability to properly work 
the holding, and a good reputation for putting that ability into 
practice.   These are points I have always thoroughly investigated 
before recommending the Committee to approve an applicant.   In 
fact an application from a man who could not satisfactorily furnish 
these credentials, and similar references as to his sobriety, would not 
be entertained.

Setting Out Land
In dealing with the land as it is acquired in this county, the holdings 
are usually balloted; this is carried out in the following manner.

Rough plans are first made showing the number of holdings into 
which it is proposed to divide the land, and the approximate area of 
each, care being taken beforehand that the whole of the approved 
applicants in that district shall be satisfied, if possible.

A meeting of the applicants is called, the men interviewed and 
informed of the rent of the various holdings.   Numbers are then 
placed in a hat and the men draw, and then select their holding.   The 
man who draws No. 1 has first choice, No. 2 the next choice, and so on, 
so that the men ballot for “choice”, and not for individual holdings.

The position and area of each man’s holding having been finally 
settled, the land is then measured and pegged out, and the work of 
equipment, such as roadmaking and fencing, put in hand.

Fencing and Roads
On arable land fencing is not generally required but the pasture land 
is, if possible, fenced off into a number of smaller lots.

The kind of fencing used varies, but that now more generally in use in 
this county is of iron standards, or wood posts, and 6 or 7 wires, with 
a row of barbed wire along the top.   On an average this works out at 
about 3s 9d per yard fixed.

Roadmaking is a very expensive item, especially in cases where entirely 
new roads have to be constructed, but it is of course a necessity in 
putting out large areas of land into a number of small market garden 
holdings.

As will be imagined the cost of making an absolutely hard occupation 
road through a number of arable fields would be prohibitive, but it has 
been found that a 10ft road with a good foundation of clinkers well 
broken up and rolled in, and with a covering of gravel, or vice versa 
(about 10in to 12in in all) answers the purpose, and gives sufficient 
strength for the smallholders to haul stuff to and from their land.

Before the war a road of this description could be made at a cost of 
about 5s to 6s per yard run, but at the present time it costs about 12s 
to 14s.

Where there is a limestone subsoil the road is usually made with that 
material, excavating out about 6in of the surface soil and forming 
the road with about 8 to 9in of this stone roughly broken.   This costs 
today about 11s per yard.

In the early days of smallholdings the Worcestershire County Council, 
in a few instances, had the roads constructed with burnt ballast, 
but experience has shown that these roads are not so durable (and 
consequently not so economical) as a clinker and gravelled road, for 
the frost and wet causes the ballast to pick up and holes are made in 
the road, in which water lies, and this makes the road perish.   Some 
instances of this will be seen on our visit to Evesham tomorrow.

Of course these roads are not intended to be more than mere 
“occupation” roads, they will not carry heavy weights, but they are 
sufficiently serviceable to enable the smallholder to get manure on to, 
or his produce off, the land, and they are easily repaired by putting a 
few more clinkers, or stone, as the case may be, upon the old material 

and when this is necessary, if the Council supplies and delivers the 
materials, we usually find the tenants prepared to do the spreading.

Some of the gravel and clinker roads previously described have 
been in existence for over 10 years and, with a few clinkers applied 
occasionally, are still in quite good condition.

Working the Smallholdings
As the market gardening holdings are usually of a small area the 
plough is not much used, but when the land is first put out (and usually 
it is some little time after the last crop has been taken off) the tenants 
generally co-operate in having the land ploughed the first time.

After that the tools used are of the ordinary gardening kind; the two-
tined fork being very conspicuous in cases where the land is on the 
heavy side.   It is no uncommon sight to see 5 or 6 men working side 
by side on heavy clay land, in the autumn, all using the two-tined 
fork and turning up the soil in large lumps, preparatory to the spring 
planting, after being acted upon by the frost and rain during the 
winter months.

The ordinary spade is very little used, but where necessary they use a 
longer and narrower kind, known as a “Graft”.

All kinds of hand cultivators and skims are used, but the main 
implements in market gardening are the fork and the hoe.

It is estimated that the most a man can himself work by hand (with the 
aid of one or two members of his family when picking and marketing 
his crops) is 3 acres; and it will, for the first 2 or 3 years, take him all 
his time to do this properly; although later on, when the holding 
becomes more under crops, and in better order, a little larger acreage 
might be managed.

Crops Grown
The crops grown vary, but the tenants with their life-long experience 
know full well what crop is most suitable for the particular land, and in 
their own interests that is always their main crop.

A florist at Evesham advertises “a garden ever in bloom” and if I may 
adopt his advertisement to the smallholdings in the Evesham district, 
I shall say “Market gardens ever in crop”, for at no time of the year is 
the land idle, no sooner has one crop been taken off than another is 
being grown; in fact one crop is usually planted between the rows of 
another, so that it may follow on as soon as the earlier crop is off.

The cabbage and its kindred are the most favoured crop at Offenham 
(where is the gardener who has not heard of the “Offenham” cabbage?), 
but at Badsey, Broadway and Bretforton asparagus is largely cultivated 
and on more than one occasion I have read of the Badsey “grass” (as it 
is commonly called) being “on top” at Covent Garden, especially in the 
early part of the season.   At South Littleton sea-kale used also to be 
grown on a large scale.

Peas, and runner and dwarf beans, are extensively grown, and 
between these cauliflowers and sprouts are planted, so that as soon 
as the first crop is off the latter is following on.

Lettuce, both summer and winter, is also gone in for, being often 
planted between the asparagus rows in summer, and under the fruit 
trees and hedges in the autumn, so that it can be pulled in the early 
spring before the trees are in leaf.

Radishes and strawberries are two other favourite crops, the income 
from the former being eagerly looked forward to, owing to its being 
the first crop of the year.

Onions and other small plants are also grown and the usual herbs 
(sage in particular) are not overlooked.
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Fruit of all kinds is of course cultivated on a large scale, the plum being 
an especial favourite; in fact land planted with fruit trees, especially if 
in full bearing, will always let at a large premium.

It is of course impossible for the market gardener to know which crops 
are likely to make the best prices during the ensuing season, so it is 
necessary for him to plant as many kinds as he can; to get his crops 
off early, that he may catch the best market; and to always have some 
crop to sell, however small.   He will then generally have some kind 
which will realise good prices, even if others have not done so well.

Prices Realised
It is of no uncommon occurrence for £50 to £60 an acre to be realised 
for market garden crops, while cabbage has been known to realise up 
to £100 per acre, in a season when green stuff has been scarce.

Peas and beans often realise from £40 to £50 an acre, and crops of 
gooseberries have made £100 and upwards per acre.

Last Winter sprouts made from 10s to 18s and 20s per pot; and as it is 
possible to pick as many as 100 pots or more, per acre, it will be seen 
that they were a very paying crop.

I have known a smallholder make £15 with radishes off about a chain 
of land, and as these were cleared off early, and he was enabled to get 
one (if not two) more crops off the same land, it is possible that he 
may have realised at the rate of about £300 per acre from the crops 
off this particular piece.

It has been said to me by some of our market gardening smallholders 
that the holding was not worked successfully if they could not realise 
£150 per acre, per annum, by the crops grown on the land.

Of course these prices are the gross amount realised, and from this has 
to be deducted the cost of picking, cartage, carriage and commission; 
and there are also the rents, rates and manures to be paid for, before 
the smallholder gets his net return; but assuming that the smallholder 
does all the labour on the holding (with the help of his wife and family) 
he at least ought to make a profit of £50 to £60 per acre, otherwise he 
will not be able to make a living off his 3 or 4 acres of land.

Owing to there being so few farms in the immediate district of 
Evesham, farm yard manure is not available, and only a little stable 
and pig manure is obtainable.

Soot is used in large quantities, particularly on the heavy lands, while 
bone manures, leather refuse, wool shoddy, horn and hoof parings, fish 
and bird guano, and special manures made up by manure merchants 
for special crops, are utilised in very great quantities.   A little nitrate 
of soda or sulphate of ammonia is used to force on some of the crops, 
but it is not used very extensively.

From £10 to £30 per acre is frequently expended on fertilisers, and 
in some cases of special crops from £40 to £50 per acre is often 
expended for the same purpose.   The rent of the land is a very small 
matter compared with the cost of manuring, without which it would 
be impossible for the market gardener to cultivate on so intensive a 
system.

I have been informed by a well-known market gardener in Evesham 
that it takes 8 to 10 years manuring to get ordinary farm land into 
proper gardening heart and condition; so that it is no wonder that the 
ingoing on market garden land is usually so heavy.

Ingoing
In the Evesham district, where there is such a keen demand for land, a 
man wishing to transfer his holding has no difficulty in so doing.

I have known cases of as much as £400 being paid as ingoing, on 
about 4 acres of well cropped and highly cultivated land, and even 

£20 to £30 per acre has been paid as ingoing on “bare land”, where any 
kind of cultivation or manuring has been done.

Under old conditions, market gardening was generally prohibited, 
but now in practice the men plant whatever they please, and if at any 
time a smallholder desires to give up his holding he finds an incoming 
tenant, who has to be approved by the Council, and in this way the 
“Evesham custom” is adopted.

Manures
Under the “Evesham custom” a tenant can plant his land just as he 
pleases, but the landlord does not accept any liability as regards 
compensation in the event of the tenancy being terminated by 
the tenant.   If the landlord gives the tenant notice he is liable for 
compensation, but not otherwise.

When a tenant wishes to give up his holding he introduces an incomer 
who (as I have said) has to be approved by the landlord.   The outgoing 
and incoming tenants settle between themselves the amount to 
be paid for ingoing, and all that is necessary, as far as the landlord 
is concerned, is to simply register the change of tenancy in the rent 
roll.   This obviates the necessity for a valuation between landlord and 
tenant, as would be the case if the holdings were held under the usual 
agreement, and the tenancy terminated by means of a legal notice in 
the ordinary way.

By adopting this course the Council employs the custom that is 
generally adopted in the Evesham district, and has proved in practice 
a great success.

No risk is taken by the Council in adopting this custom as it is invariably 
the case that the new tenant sinks his “all” in taking over a holding, and 
it is to his own interests to see that the holding is properly cultivated, 
and if he desires to give it up he, in his turn, will find a good tenant 
to take it over, and pay him his ingoing, and this ensures the Council 
always being paid their rent, as the tenant is not going away without 
first getting the transfer settled.

In conclusion I may add that this is not intended to be a “formal” paper, 
but merely a few notes on market garden holdings and the work in 
connection therewith, for the benefit of those members who are 
not acquainted with that class of cultivation, and to try to make to-
morrow’s visit to Evesham a little more interesting.

In order that each member may have before him particulars of the 
different schemes proposed to be inspected, I have prepared a short 
description thereof, and will let each member have a copy.

E W Hill, County Land Agent 
Shire Hall, Worcester 

30th March, 1922.

AppEnDIx C
Objects of the Association and Eligibility for Membership

oBJecTs oF The assocIaTIon

(i) In the early days
The objects of the Association shall be the interchange of views and 
opinions upon the best way of carrying into effect the Smallholdings 
and Allotments Acts, and any future Acts that may be passed which 
are intended to be carried out by the Small Holdings and Allotments 
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Committees of counties, and for rendering mutual assistance amongst 
the members of this Association.

(ii) at the present Time
The objects of the Association are to promote the common interests 
of the County Councils in England and Wales in all matters relating to 
estate management, valuation and any other duties which members 
of the Association may be required to perform by the interchange 
of views and information and by the giving of evidence and making 
representations to government departments, local authority 
associations and commissions of inquiry, and in any other way which 
this Association may consider desirable.

elIgIBIlITy For memBershIp

(i) In the early days
All land agents appointed by the Small Holdings and Allotments 
Committees of counties and county boroughs shall be eligible as 
members on being duly proposed and seconded in writing sent to 
the Honorary Secretary at least fourteen days before each quarter day, 
and shall be elected by a majority of not less than four-fifths of those 
voting at a postal ballot to be held on the usual quarter days

(ii) at the present Time
Those eligible for membership of the Association are the Senior 
Officer of any County Council holding such office, as is recommended 
by the Executive Committee and who is a member of a recognised 
professional body or holds a suitable university degree, and who is 
responsible to the County Council for the whole or a substantial part 
of the estate management and/or valuation work of that authority.

The election procedure is set out fully in No. 4 of The Association’s 
Rules - (Appendix “D”).

AppEnDIx D

rules oF The counTy land agenTs’ 
and Valuers’ assocIaTIon
Adopted 8th August, 1908 and incorporating amendments up to May, 
1982

1. The Association shall be called “The County Land Agents’ and 
Valuers’ Association”.

2. The objects of the Association shall be to promote the common 
interest of the County Councils in England and Wales in all 
matters relating to estate management, valuation and any other 
duties which Members of the Association may be required to 
perform by the inter¬change of views and opinions; by the 
giving of evidence and making representations to Government 
Departments, Local Authority Associations and Commissions 
of Inquiry; and in any other way which this Association may 
consider desirable.

3. Those eligible for membership of the Association shall be the 
Senior Officer of any County Council, holding such office as 
is recommended by the Executive Committee and who is a 
member of a recognised professional body or holds a suitable 
University Degree, and who is responsible to the County Council 
for the whole or a substantial part of the estate management 
and/or valuation work of that Authority.

4. Officers who desire to become members of the Association 
shall be duly proposed and seconded in writing by members, 
on the appropriate forms, to be sent to the Honorary Secretary 
together with such particulars, in writing, as the Executive 
Committee may require.   The Honorary - Secretary shall, as soon 
as may be, notify members of the Association, in writing, that 
the application has been received, giving the name, address, 
occupation and qualifications of the applicant, and the names 
of his proposer and seconder, and invite observations.   The 
Honorary Secretary shall, at the next convenient meeting of 
the Executive Committee (to be held not earlier than 21 days 
after the date of such notification) report the application and 
any observations received from any member of the Association 
thereon.   The Executive Committee shall decide the application 
and report such decision to the next available meeting of the 
Association.

5. Every Member upon election shall pay an entrance fee and an 
annual subscription to the Association.   Annual subscriptions 
(except where otherwise provided for) shall become due and 
payable on the 1st January in each year.   The amount of such 
entrance fee and annual subscription shall be as from time to 
time agreed at an Annual General Meeting of the Association.

6. Any member ceasing to hold the post held at the time of his 
election to membership shall forthwith cease to be a member.

7. Honorary members may be elected at any General Meeting, but 
they shall have no vote in the management of the Association, 
neither shall they be called upon to subscribe to its funds.

8. The Annual General Meeting shall be held in the months of 
November or December in each year to transact the business of 
the Association, and other meetings may be held at such places 
and times as are decided by the Executive Committee.

9. There shall be an Executive Committee which shall consist of the 
President, immediate Past President, Vice President, Honorary 
Secretary, Honorary Treasurer (ex-officio) and six elected 
members of the Association each representing one of the six 
districts in the Appendix to these Rules except as hereafter 
provided for, to be elected annually as prescribed by Rule 11.   
The six elected area members shall retire annually and shall be 
eligible for re-election for a period of not more than five years.   
Any Member having served for a period of five consecutive years 
shall be debarred from nomination or election to membership 
of the Executive Committee for at least twelve months.   The 
Executive Committee shall have power to co-opt a member 
or members in special circumstances.   Four members shall 
constitute a quorum for a meeting of the Executive Committee.

10. The President, Vice President, Honorary Secretary and Honorary 
Treasurer shall be elected at the Annual General Meeting or 
Special Meeting should the need arise and shall forthwith 
assume office.

11. Nominations for the Executive Committee must, save as 
hereafter excepted, be made by one or more members living in 
the same district as their Nominee and must reach the Honorary 
Secretary at least three clear days before the Annual meeting. 
If more than one nomination be made for any of the six Districts 
there shall be held a postal ballot in such district or Districts 
subsequent to and within three weeks of the date of the Annual 
Meeting, a teller for that purpose to be appointed at the Annual 
Meeting.   In the event of a tie the senior member to be declared 
elected.  
 
If no nominations be received from one or more districts such 
vacancy or vacancies shall be filled by the Executive Committee 
as soon as may be and reported to the next available meeting of 
the Association.  
 
Not more than one vote shall be given by any member to any 
candidate and voting papers in the case of a postal ballot shall 
be returnable within six days from the date thereon.
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12. A Special Meeting of the Association may be convened at 
any time by the President, or by the Honorary Secretary upon 
requisition signed by seven members, setting forth the object of 
such meeting.

13. The President, Vice President and Honorary Secretary shall 
be members ex-officio of any ad hoc or Standing Committee 
which shall be set up for any reason by the Association or by the 
Executive Committee.

14. Every member who has paid his subscription for the current year 
shall be entitled to any circulars or printed matter circulated by 
the Association.

AppEnDIx E

presIdenTs oF claVa 1908 - 1983
 ● Before 1953 the office of what is now “The President” was held by 

“The Chairman”.

 ● NB: Appendix E is not reproduced here because a fuller version is 
included in Section 8.

AppEnDIx F

honorary secreTarIes [1]

1908-1927 Capt. George L Pain Warwickshire
1927-1934 R Douglas Wright Cheshire
1935-1947 E W Russell Bedfordshire
1948-1950 S H Collins Berkshire
1951-1953 G P Attenborough Lancashire
1954-1957 Col. C B Bennett TD DL Cambridgeshire
1958-1961 R W Jolly Worcestershire
1962-1968 J T Bradley Northamptonshire
1969-1973 L A Tatham West Sussex
1974-1976 H Anderson Wiltshire
1977-1980 A Duchars Essex
1981-1983 B S Garrett Hertfordshire

honorary Treasurers
1956-1957 R W Jolly Worcestershire
1972-1973  R J Wheeler East Sussex
1974-1979 R A H Hearn  Yorkshire - East Riding and East Sussex
1980-1983  N R Rampton Northamptonshire and Gloucestershire

1 During the years 1958-1971 the Honorary Secretary acted also as 
Honorary Treasurer of the Association.

AppEnDIx G

TITles oF posTs held By memBers
Previously the titles of posts held by members were mainly “County 
Land Agent” and “County Valuer”.    But following reorganisations 
in the local government service, the titles of posts now vary from 
authority to authority and include the following:-

 ● County Land Agent County Valuer

 ● Director of Estates Services

 ● County Valuer and Estates Officer

 ● County Valuer and Land Agent

 ● Director of Land and Buildings

 ● County Land Agent and Valuer

 ● County Estates Officer

 ● County Estates Surveyor

 ● County Property Services Manager

 ● County Estates Officer and Valuer

 ● County Valuer and Estates Surveyor

 ● County Property Officer

 ● Chief Valuer

 ● Director of Property

 ● Director of Property Services

 ● Estates Officer

 ● County Estates and Valuation Officer

 ● County Architect

 ● County Recreation Officer

AppEnDIx H

places aT whIch sprIng and summer 
meeTIngs were held - sInce 1919
Year Spring Summer
1919 - Porthcawl
1920 Harrogate Salisbury
1921 Wisbech Nottingham
1922 Worcester Cambridge
1923 Shrewsbury Hexham
1924 Bristol Nottingham
1925 Peterborough Crewe
1926 - Slough
1927 York Cardiff
1928 Oxford Derby
1929 Dawlish Harrogate
1930 Maidstone Blackpool
1931 Norwich Leamington
1932 Shrewsbury Woking
1933 Reading Macclesfield
1934 Newquay Felixstowe
1935  Malvern Catterick
1936 Spalding Cheltenham
1937 London Lichfield
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1938 Chester Gloucester
1939 Norwich Reading
1945 - York
1946 - Weymouth
1947 Buxton Spalding
1948 Cambridge . Harrogate
1949 Huntingdon Church Stretton
1950 Lichfield Aylesbury
1951 Bognor Regis Wellingborough
1952 Durham Bath
1953 Ipswich Blackpool
1954 Worcester Bournemouth
1955 Leicester Shrewsbury
1956 Chelmsford Wooler
1957 Leamington Spa Cambridge
1958 Chester Cheltenham
1959 Rhyl Kettering
1960 Exeter Norwich
1961 Woodhall Spa Maidstone
1962 Llandrindod Wells Borrowdale
1963 Salisbury Harrogate
1964 Newquay Stafford

1965 Exmouth York
1966 Taunton Bury St.   Edmunds
1967 Ross-on-Wye Cambridge
1968 Ruthin Cirencester
1969 Richmond Peterborough
1970 Haverfordwest York
1971 Swanage Northampton
1972 Welwyn Garden City Bowness
1973 Chichester Oxford
1974 Eastbourne Stafford
1975 Llandrindod Wells Woolsington (Newcastle-upon-Tyne)
1976 Great Malvern Matlock Bath
1977 Shorne (Gravesend) Clifton (Bristol)
1978 Lincoln Norwich
1979 Winchester and Barton (Preston) 

Queen Elizabeth Country Park (Hampshire)
1980 Cambridge Aylesbury and Beaconsfield
1981 Trowbridge and Bath Woodbridge
1982 Norwich Telford and Shrewsbury
1983 Chester Taunton

AppEnDIx I

papers gIVen By memBers To The puBlIc works and munIcIpal serVIces 
congress

1923 Market Gardening as applied to County Council Smallholdings .    .    .    .    .    .    .    .    .    .  W Hill - Worcester

1931 The Economic Principle which should govern the equipment of Smallholdings   .    .    .    .  T G Ellis� - Norfolk

1933 Suicide in Agriculture .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  F H Os�mond Smith� - Glamorgan

1935 The productive saving of the Unemployed through Allotments and Smallholdings.    .    .  F H Os�mond Smith� - Glamorgan

1937 Production of Accredited Milk on Smallholdings in Cheshire .    .    .    .    .    .    .    .    .    .    .  M T Hedley� - Cheshire

1944 The planned reconstruction of British Agriculture.    .    .    .    .    .    .    .    .    .    .    .    .    .    .  H Moore - Lindsey

1946 The place of Smallholdings in Agricultural Development   .    .    .    .    .    .    .    .    .    .    .    .  T G Ellis� - Norfolk

1950 Smallholdings - Yesterday and Tomorrow     .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  R W Jolly� - Worcestershire

1952 Smallholdings - Achievement and Purpose  .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  R Bennett - Cambridgeshire

1954 The Maintenance of Fertility   .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  E W Rus�s�ell - Bedfordshire

1956 The Smallholder - His contribution to Britain’s Food Problem     .    .    .    .    .    .    .    .    .    .  E W Cas�s�els� - Durham

1958 The Place of Smallholdings in British Agriculture .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  J Solomon - Essex

1960 The River Board.   The Drainage Board and the Local Authority Maintenance and Improvement of Arterial Watercourses  
W G Steel - Cumberland

1962 Modern trends in Buildings for Smallholdings .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  D D Colly�er - Norfolk

1964 The place of the Small Farmer in the future pattern of British Farming   .    .    .    .    .    .    .  D J D Sh�eph�erd - West Suffolk

1966 The effect of Modern Development on Agricultural Land   .    .    .    .    .    .    .    .    .    .    .    .  D G Merriott - Hertfordshire

1968 Leisure in the Countryside - The Challenge of Land Management  .    .    .    .    .    .    .    .    .  C C Bons�ey� - Hampshire

1970 Property is your Business - The County Council Estates Surveyor    .    .    .    .    .    .    .    .    .  A F Sams�on - Oxfordshire

1972 Valuation Comments on Highway and Planning Work   .    .    .    .    .    .    .    .    .    .    .    .    .  R E Gray� - Surrey

1974 The Assembly and Utilisation of Land for Public Purposes .    .    .    .    .    .    .    .    .    .    .    .  J R Hoy�le - Kent

1976 Land and The Public    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .    .  A L Bennett - Buckinghamshire

1978 Asset Utilisation in relation to Land and Property.    .    .    .    .    .    .    .    .    .    .    .    .    .    .  D D Gourlay� - Cleveland

1981 The promotion of Employment in Rural and Peripheral Areas    .    .    .    .    .    .    .    .    .    .  A F Smy� - Devonshire

1982 Capital Investment as an Aid to National Recovery    .    .    .    .    .    .    .    .    .    .    .    .    .    .  J M Bell - Humberside
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AppEnDIx J
Cricket Match at Everdon Monday, 6th July, 1959
The Association visited properties of Northamptonshire County 
Council at Moulton and Potterspury.   On leaving Potterspury, 
members took lunch at Towcester and then proceeded to Everdon 
where a cricket match was played in delightful surroundings on a 
private ground attached to Everdon Hall, by kind permission of Capt. 
Hawkins.   The result of the match was as follows:-

The South
D S Brown (Wiltshire) b.  Ambrose  8

D J D Shepherd (West Suffolk) c.  Cooper b.  Lever 6

J B Purser (Bedfordshire) b.  Ambrose  5

M G Campbell b.  Ambrose  26

G T Bailey (Holland, Lincs.) b.  Cooper  17

J T Bradley (Northamptonshire) c.  White b.  Barton 27

- Barnard c.  Trantom b.  Ambrose 1

A F Samson (Oxfordshire) Retired  32

R W Jolly (Worcestershire) Retired  5

E C Turner (Leicestershire) Not Out  3

J H Firmin Not Out          2  

Extras - Byes 6, Wides 3   141

5.3 runs per over.

Bowling: Ambrose 4 for 26; .Barton 1 for 12; Lever 1 for 13; Cooper 
1 for 24: Bennett 0 for 7: White 0 for 8; Topper 0 for 14; Dundley 0 for 
14; Trantom 0 for 14.

Wales and the North
J 0 Lever (Nottinghamshire) c.  Bradley b.  Turner 10

R F Barton (Kesteven) b Firmin  0

G R Cooper (Shropshire) c.  Brown b.  Shepherd 10

J R Trantom b.  Bailey  8

- Ambrose c.  Brown b.  Bradley 21

R I Topper (E. Riding) b.  Shepherd  0

W G Steel (Cumberland) b.  Shepherd  6

A L Bennett (Pembrokeshire) b.  Jolly  1

A E Dunkley (Glamorgan) c.  Jolly b.  Bradley 1

C E White b.  Bradley  0

G R Cooper (Renaissance) Not Out    14

Extras - Byes 7, Leg Byes 1   79

3.7 runs per over 

Bowling Shepherd 3 for 6; Bradley 3 for 7; Jolly 1 for 1; Bailey 1 for 6; 
Firmin 1 for 10; Turner 1 for 11; Brown 0 for 4; Barnard 0 for 4; Purser 0 
for 9; Samson 0 for 13.

AppEnDIx K
Some extracts from the diary for 1920 of E R Puleston Jones, 
County Land Agent for Montgomeryshire

January
Saturday 3rd 9.15am Interviewing Applicants 

  Scheme Maps 
  Correspondence 
Until Midnight

Thursday 15th 9.00am Office 
  Various Schemes 
Until 1.00am.

Sunday 18th 12 noon - 10.00pm Colouring Maps

Thursday 29th 9.00am Snow 
  Correspondence 
Until 1.00am

FeBruary
Saturday 7th 9.00am Office 

  Statistics 
Until 3.00am.

AND similar hours of work each day (including Sundays) throughout 
1920.   Often Mr Puleston Jones did not finish work until Midnight, 
1.00am, 2.00am., or 3.00am.   However he did have four days leave 
in August - and the office was closed on the Saturday, which was 
Christmas Day - and for three days afterwards!

Expenses for fares incurred in carrying out his duties were noted in the 
Diary - the claims, generally varying from 1/1½  to 3/11 - but as much 
as 10/11½  was claimed on one occasion!

References are made in the Diary to “Howard”.   Later he became 
Liverpool Corporation Land Agent at Lake Vyrnwy.   Now he is the 
oldest member of Powys County Council - Councillor E H Howard 
MBE.

AppEnDIx L
Article in County Councils Gazette of February I984

whaT claVa has gIVen To esTaTe 
managemenT

The year 1908 first saw the publication of the County 
Councils Gazette and the formation of the County Land 
Agents’ and Valuers’ Association, therefore last year both 
celebrated their 75th Anniversary.   Association Press 
Officer and Durham County Land Agent and Valuer John 
Cook explains the history and role of CLAVA.

The inaugural meeting of the Association was held in Reading on 8th 
August 1908 and its title at that time was the County Land Agents’ 
Association.   Its membership was restricted to “All Land Agents 
appointed by the Small Holdings and Allotments Committees of 
Counties and County Boroughs”.   The Association was formed to 
exchange views and give advice with regard to the acquisition and 
management of statutory smallholdings held by the agriculture 
committees of each county council in England and Wales.   There have 
been many changes since then.   County boroughs ceased to exist 
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after 1974 and the Association’s members are now drawn only from 
the counties - within England and Wales.

In 1966 the Association’s name was changed to the present one in 
recognition of the fact that many authorities had realised that they 
were amongst the largest land and property owners in the country 
and acknowledged the importance of employing their own valuers to 
exercise valuation and estate management skills and responsibilities 
for an estate which did not consist merely of agricultural and 
horticultural land.   It comprises virtually every type of property, 
the total capital value of which is substantial by any standard and 
increasing all the time.   The situation today and since the 1974 
reorganisation of local government is that every county council now 
employs its own valuation staff.

The objectives of the Association are “to promote the common 
interest of the County Councils in England and Wales in all matters 
relating to estate management, valuation and any other duties which 
Members of the Association may be required to perform by the 
interchange of views and opinions; by the giving of evidence and 
making representations to Government Departments, Local Authority 
Associations and Commissions of Inquiry; and in any other way which 
this Association may consider desirable”.

The impact of these fundamental changes on the Association has 
been significant, with the most recent changes being the admission 
for the first time in the Association’s history of professional disciplines 
other than those of chartered surveyor.

There may be other changes in the future, but the most important 
matter that has not changed is the role of the Association which 
always has been, and always will be, a local authority association 
of professional chief officers concerned with the management of 
county councils’ real estate, working with each other to promote that 
common interest.

The Association holds four meetings each year to discuss matters 
of professional interest, resolve common problems and give advice 
where required.   The Association is able to disseminate professional 
advice to all county councils who have their chief officers as members, 
and to the Association of County Councils through members who 
act as advisers to the Agriculture, Land and Buildings; Planning and 
Transportation; Recreation and National Parks Committees.   Advice 
is also given to several Government Departments and professional 
institutions such as the Royal Institution of Chartered Surveyors.

There is greater emphasis now than ever before on the efficient 
and economic use of property and there is no doubt at all that the 
professional estates officer has a vitally important part to play.   His is 
the responsibility for advising the authority on the best way to manage 
its land and buildings, described in the Baines Report as “the most 
expensive and scarce resources of a local authority and the efficient 
management of these resources is a matter of first importance”.   In 
this context management includes acquisition and disposal.   The 
latter continues to hold a very important position in the minds, and 
the budgets, of most county councils and advice on the timing and 
most appropriate method of each disposal is crucial.

It is the considered opinion of the County Land Agents’ and Valuers’ 
Association that the Estates Surveyor within the independent Estates 
Department is best able to give all committees of the county council 
the fullest professional advice in respect of their individual properties, 
and also to the authority in relation to its landholdings in total.   It is in 
this area that the Department of Health and Social Security has recently 
come to realise that insufficient weight was being accorded to estate 
management matters and there was a lack of proper professional 
advice, and have been recommended to appoint general practice 
chartered surveyors to head property services departments and thus 
give much greater emphasis to all aspects of estate management.   
The Association applaud this view as being far sighted and of direct 
benefit to the public and the public sector.

The majority of government departments now consult the Association 
on professional matters which will enable the county councils to have 
a direct input into government departments.   Continuous input 
is also maintained on a different basis through the Inland Revenue 
sponsored Valuation Liaison Group dealing with matters of valuation 
practice.

Recently the Association was requested by, and submitted comments 
to, the Dalton Committee on the Review of Government Valuation 
Services and to the Royal Institution of Chartered Surveyors on their 
discussion paper on the Compensation Code.

The County Land Agents’ and Valuers’ Association has made a major 
contribution to the professional world of estate management over 
the last 75 years.   There is little doubt that the importance of the 
economic use of land and buildings will be of increasing significance 
and it is confidently expected therefore that the Association will 
have an even greater and more vital contribution to make in years to 
come.   For this reason the Association welcomes the decision of the 
Association of County Councils to extend the role of the Agriculture 
Committee by widening its remit to include land and buildings.   
The County Land Agents’ and Valuers’ Association is convinced this 
will prove to be a wise and far reaching decision and will give both 
Associations the opportunity to further the aims of promoting and 
protecting the property interest of all member councils and of local 
government in general.

John Cook 
Durham County Council 

Guests and officers of CLAVA at the 75th anniversary luncheon 
in 1983.   Kenwyn Brown, the outgoing President is on the 
extreme right with his successor, Dick Wheeler, fourth from the 
right.   Second from the right is Len Humphries (Newcastle City 
Council) who was the President of ALAVES in 1984.
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